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About

Last year was a good year. We 
celebrated our 15th birthday 
and we were awarded an 
‘Outstanding’ rating by the 
Care Quality Commission. 
We didn’t rest on our laurels 
and realised the importance 
of evolving and growing and 
in October we took on Shared 
Lives services in Somerset.

Despite growing, our 
objectives and values stay the 
same – we put the people who 
we support at the heart of what 
we do.

From inception, our mission 
has been to support people 
with additional needs to 
have full and active lives in 
their communities using the 
amazing personalised support 
that we can offer. 

We support adults and young 
people in transition from the 
age of 16 upwards. 

We support individuals 
with a learning disability, 
mental health issues, dementia 
and older people. 

In the last five years, we’ve 
also supported parents 
with a learning disability 
and in more recent times 
we launched a Home 
From Hospital service and 
ran a project to support older 
people in rural communities. 

We offer long term Shared 
Lives arrangements, regular 
and one off short breaks and 
support people to live more 
independently through our Just 
Next Door service.

Our carers open their own 
family home and support 
people who use our services so 
that they can live their life their 
way and thrive.

As this financial year ended 
Coronavirus restrictions were 
brought in and despite the 
massive challenges, SLSW 
Carers have continued to show 
resilience and provide high 
quality care throughout these 
unprecedented times.

Shared Lives 
South West 
is an award-
winning regional 
charity that 
delivers Shared 
Lives services 
across Devon, 
Plymouth, 
Cornwall and 
Torbay and has 
now grown and 
evolved, taking 
on Somerset in 
2019.
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What a great year to 
become the new Chair of 
Shared Lives South West. 

After being a trustee for 
three years, including 12 
months as Vice Chair, the 
Board of Trustees confirmed 
my appointment as Chair in 
November 2019. 

It is a privilege and a joy 
to be part of our amazing 
organisation. The last year 
has been filled with many 

successes, the development of our services in Somerset, 
the Shared Lives Week celebrations and the many 
individual successes made possible by the talent and 
dedication of our carers. 

The personal stories of growth in this report illustrate 
just how special the Shared Lives approach is and its 
ability to support people to lead independent and 
fulfilling lives – Paul and Emily’s stories on pages 14 and 
19 of their journeys to their own homes, Abby and Anna’s 

stories on pages 28 and 30 of the help they have with 
parenting are just a few of the many successes. Thank 
you to all of our carers for making this happen. 

A big thank you to all of our staff too who have 
embraced our new working culture of greater 
responsibility for decision making for all, increased 
transparency and involvement. We have also appointed 
new trustees and panel members this year and you can 
read about them on page 43.

This report is a reflection on our year to the end of 
March 2020, but as I write this we are in unprecedented 
times. The current pandemic has placed additional 
pressure on us all, as individuals, as workers and as an 
organisation committed to trying to do the right thing. 
Grateful thanks to everyone involved in SLSW for your 
ongoing commitment.

Cheryl Lewis

Letter from the  
Chair of Trustees
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Last year we were so 
proud of achieving an 
‘Outstanding’ rating 
from the Care Quality 
Commission (CQC) for 
the frst time, and full of 
optimism for the year that 
would follow. Looking back 
through this year’s annual 
report, it is clear to see that 
staff, trustees, SLSW Carers 
and the people we support 
have shared in some 
amazing achievements and 

highlights that surpassed all our expectations. 
This report is packed full of wonderful stories showing 

how SLSW Carers continue to do an amazing job in 
helping the people they support to live their lives to the 
fullest. On page 19 you can read about how Julie has 
helped Emily to move on to greater independence, find 
out how Mum Abby is enjoying life with her daughter 
Isabella with the support of carer Melanie on page 28 and 
how Paul is getting ready to move on with the help of 
SLSW Carers Kim and Chad Chadfield on page 14.

We also had huge organisational successes in being 
awarded a contract to take over the Shared Lives scheme 
in Somerset (pages 10, 32–33), and in securing a new 
four year contract to continue working in Cornwall 

(page 31). The organisation now has stability to build 
upon a growing reputation as a leading provider of 
Shared Lives services within the UK. 

Above all of this, the highlight for me this year was the 
‘Picnic Run’ for Shared Lives Week in June 2019. What 
started out as a personal quest to run 200 miles across 
Devon and Cornwall took a turn for the worse when 
I became unwell. In my absence the rest of the staff team 
rallied and took over the challenge, sharing pictures and 
videos as they ran, walked and cycled the rest of the 
route. Not only did it bring everyone together but I got 
to meet so many fantastic SLSW Carers along the route 
at many picnics held, and the final celebrations at the 
Bakers in Penzance was a spectacular finish! 

Looking forward to next year, as we face an 
unprecedented global pandemic that will likely impact 
the way we all live and work, our main focus will be on 
achieving health, well-being and stability. Whilst I have 
no doubt these will be difficult and challenging times for 
everyone, I have no doubt that there will be great stories 
of passion and optimism from Shared Lives South West 
to share with you all.

 

 

Dominic Spayne

Letter from the  
Chief Executive Officer
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Here are just 
some of the 
things we’ve 
been up to 
in the past 
12 months

2019-20
Highlights

SLSW Joy and Bou 
Roodenburg won Gold 
in the Supported Living 
Award Category at the 
Outstanding Care Awards 
for Devon and Cornwall. 

Carer Karen Kelly-
Markwick won bronze in 
the same category. We 
couldn’t be prouder.

June 2019

August 2019
Al Baker, who lives with a Shared 
Lives family in the Sidmouth area, 
is a real life superhero and was 
praised by police after rescuing a 
woman from a local river. 

He says he heard the woman 
calling for help and alerted some 
joggers nearby. He then jumped 
into the river and got her out. 
Thanks to his quick thinking, the 
lady was taken to hospital with signs of hypothermia. 

Jean Thompson, his SLSW Carer who he calls FM (Foster Mum) said she is 
extremely proud. To celebrate and recognise his heroic actions, he helped make 
burgers as he’s doing his best to develop his cooking skills. 

A huge well done to Al! How very brave. His story made the front page of the 
Sidmouth Herald.

September 2019
We said goodbye to Keith Richards, who has 
completed his term as Chairman of our Board 
of Trustees.

Keith has seen the charity blossom and evolve 
during his time with the organisation.

At his last meeting with SLSW, Keith was 
presented with a World Atlas by our CEO Dominic 
Spayne. It was signed by all the staff team.

We wish him all the very best for the future 
and we are grateful for the time he dedicated to 
SLSW.

We welcomed Cheryl Lewis as our new Chair 
of the SLSW Board of Trustees.
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2019-20
Highlights

We were selected to be part of an advertising campaign 
with Proud to Care Cornwall. A SLSW family was picked to 
be flmed for a cinema advert, being shown across Merlin 
Cinemas in the county.

Idenna Creative spent the day with carer Lynn Whiting and 
Mark, Chris and Andrew who use our services.

SLSW Carer Sarah 
O’Shea won an award 
for her hard work and 
dedication. 

The award for 
Outstanding 
Supported Housing 
was presented at 
the CAHSC Learning 
Partnership Care and 

Support Awards, held at The Headland Hotel 
and Spa in Newquay.

September 2019 October 2019
We offcially expanded by taking on Shared Lives 
Somerset and have a three year contract with Somerset 
Council.

We welcomed four Shared Lives Coordinators from 
Somerset with Team Leader Anne Bilham at the helm. 

SLSW was invited 
back to Poland to talk 
to delegates and care 
organisations in the 
autumn. 

Amanda Maggs 
and Anne-Marie 

Carmichael accepted the invitation and represented SLSW. 
They gave a talk on our Short Break services and discussed 
Shared Lives as a model of care. They were also interviewed 
by a variety of press representatives. Our Short Break services 
are something that Poland’s care services are particularly 
interested in.

October 2019

November 2019
A team from SLSW 
went to the South 
West fnal of the 
GB Care Awards. 

SLSW Team 
Leader Anne 
Bilham (left) 
was nominated 
for Best Home 
Care Registered 
Manager whilst SLSW Carer Sarah O’Shea (right) 
was a finalist for the Putting People First Award. 
Neither won their categories, but we were 
thrilled that they got so far in the nationwide 
competition.

Thanks to a big 
team effort, 
we were a 
runner-up in 
the Princesshay 
Charity 
Christmas Tree 
Trail in Exeter. 

Staff, people 
who use our 

services and SLSW Carers all got involved with 
creating decorations for our brightly coloured tree. 
Knitted creations, felt and crochet houses and 
much more adorned the tree. We were selected as 
one of 35 charities to have a tree in Roman Walk.

December 2019

January 2020
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WEEKShared Lives
For Shared Lives Week 17–21 June 2019, our CEO Dominic Spayne 
decided to run across Devon and Cornwall meeting and stopping to 
see Shared Lives families along the way.

The route which was almost 200 miles started in Barnstaple and 
ended in Penzance and took fve days.

The huge run saw Dominic running 40 plus miles a day. Unfortunately 
on day three he came down with a sickness virus which saw him out of 
action for a day and a half.

The staff team didn’t want the challenge to fail, so across the offces 
everyone got involved and ran, walked and cycled the route in his 
absence.

He was back for the fnal day and some of the team continued to be by 
his side as he crossed the fnish line.

A big celebration was held at the home of Sheila and Brian Baker, who 
are SLSW Carers. Carers from across the two counties came to cheer on 
Dominic as he crossed the fnish line.

“It was an event that will stay in our memories for a long time,” said 
Dominic.

“It was wonderful to see so many SLSW families come out and 
support Shared Lives Week, meet each other and socialise.

“It was fabulous to see how the team rallied around to make sure the 
challenge didn’t falter. It shows how tenacious and committed the staff 
team are.”

Highlights
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Shared Lives South West has expanded after taking 
on the Somerset Shared Lives scheme, in one of the 
biggest moves in the organisation’s history. Somerset 
Council has transferred its Shared Lives scheme to 
SLSW, and by doing so now has a chance to grow and 
offer more services across the county. 

In Somerset there are currently 150 people using 
Shared Lives services who now join the 300 plus people 
across Devon and Cornwall who use our services.

The staff team from the Somerset scheme, which is 
made up of four Shared Lives Coordinators, transferred 
over to SLSW. 

SLSW has also invested in more staff and resources 
to ensure a bright future for the Somerset scheme. The 
outstanding work being done by the teams and carers 
across Devon and Cornwall will remain unaffected by  
the expansion. 

Existing Team Leader Anne Bilham is at the helm of 
the Somerset Shared Lives team going forward. “We 
have a committed staff team and passionate carers in 
Somerset who put the people who are supported at the 
heart of what we do,” said Anne. “As a team and wider 
organisation we are working together to make sure we 
provide the best service we can, not just in Somerset, 
similarly across the whole of the South West.”

At the time of the takeover, SLSW CEO Dominic Spayne 
said: “It’s an exciting time for SLSW as an organisation. 
“We can’t wait to work with the Somerset team, learn 
about the carers and the people who use our services in 
the county and build a great relationship. We want to fly 
the flag for the great quality care and support across the 
South West.”

Somerset
Expansion into

Highlights
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Our Values
We are person-centred in everything 
we do, respecting and valuing the 
contribution each person makes.

We provide a positive and supportive 
environment to ensure that people live 
a full and happy life.

We have a culture of fairness, honesty 
and integrity in everything we do with 
everyone we work with. 

We are open to change, challenges and 
innovation to continue to improve and 
develop our services and ourselves.

Our Vision
To be recognised as the leading 
provider of Shared Lives services in the 
country.

Our Purpose
We support people to live meaningful 
lives, enabling independence through 
personalised, affordable care, by 
sharing a home and family life and by 
supporting involvement in the local 
community. 

Objective 1 

The People Who We Support
We put the needs and aspirations of the people 
we support at the heart of our work, and enable 
them to identify, meet and exceed their desired 
outcomes through Shared Lives. The people we 
support can influence what SLSW does and how 
it does it.

Objective 2

Shared Lives Carers
We create and maintain trusted and enduring 
relationships with our SLSW Carers as a partnership, 
which enables them to be great Shared Lives 
Carers. They are supported to influence the 
quality of our services through participation and 
consultation with the organisation.

Objective 3

Staff and Culture
We employ passionate and motivated 
staff who share our values and behaviours. 
Through a collaborative approach to leadership 
we build a culture of openness and reflective 
practice, supporting staff to advance their skills 
and knowledge through continuous training and 
development. 

Objective 4 

Quality and Excellence
We provide effective, safe, person-centred 
services. We are well led, financially stable, and 
are recognised as an outstanding social care 
provider. 

Objective 5 

Development and Growth
Working in collaboration with our purchasers, 
we will achieve an annual growth of 5% by 
innovating to meet a wider range of support 
needs and by delivering added Shared Lives 
services to more people. We will increase 
the awareness of SLSW, both regionally and 
nationally, to cultivate opportunities for further 
expansion.

Our Strategic Objectives
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People Who Use Our Services
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We have continued collecting information on the achievements of people who use SLSW services with the aim of 
showing how living in a Shared Lives family can help transform and enhance that person’s life.

Key outcomes include:
 ■ Improving choice and control over decision making
 ■ Improving health and well-being
 ■ Increasing learning opportunities
 ■ Improving financial well-being, increasing self-worth
 ■ Increasing leisure and hobby opportunities

 ■ Increasing work, employment and volunteering 
opportunities

 ■ Supporting relationships and increasing social 
networks

 ■ Promoting and increasing independence

Outcomes

Rachel Cocker who lives with SLSW Carers 
Ann and Roger Langworthy in Okehampton 
is celebrating passing Level 1 English after 
doing a course with Learn Devon.

 Rachel is now going on to study for Level 
2 and started a Maths course too. She’s lived 
with carers Ann and Roger for two years and 
is enjoying her life. “We’ve recently been 

to Perrenporth on holiday and Rachel tried archery. We took the 
dogs and had a great time,” said Ann. 

Since moving in, Rachel has lost a stone and a half through 
eating more healthier foods and thanks to the support she’s had 
from her carers, is doing more for herself. “She now does her  
own bit of shopping and is learning to cook. Her latest thing is 
making homemade egg mayonnaise using eggs from our ducks,” 
added Ann.

Marie is celebrating losing 
more than two stone in nine 
months. 

“I joined Slimming World 
in October and hit my target 
weight in May,” said Marie 
proudly. “I feel good and 
had to buy new clothes. I’m 
so pleased I’ve stuck to it. 
I feel a lot more confident.” 

Mum Marie has gone from 12 stone 2lb to  
10 stone. 

“I’m confident to go to Slimming World on my 
own.” said Marie. “I know more about healthy 
eating and do my own cooking.” 

Losing weight isn’t the only change in Marie’s 
life. She’s also studying Maths and English and is 
about to take more exams. “I’m also learning to 
drive and have a test booked soon.”

Her efforts were recognised at the BASH 
Awards where she was a nominee.

Jodene, who uses Shared Lives 
South West services has enjoyed a 
wonderful two week break in Turkey. 

It is the first holiday that she’s 
been abroad with her SLSW Carer Simone Shay. They holidayed 
in Olu Deniz and Daylan to visit Simone’s Mum and Step-Dad 
who live there. “The fun started as soon as we got on the plane,” 
said Simone. “We saw the pilot standing with the hostess and 
asked for a picture and we were invited into the cockpit.” Jodene 
and Simone enjoyed a mix of day trips, days at the pool and the 
beach. Jodene, who was afraid of water when she first arrived at 
Simone’s, actually achieved lengths of the swimming pool within 
two days. “On a boat trip, she attempted to come into the sea 
from the steps of the boat. She coped well for a few minutes with 
an aid, before finding it a bit too much. Jodene did amazingly well 
to have the confidence to try,” said Simone.

Tommy is seen here proudly 
showing off his All Terrain 
Vehicle Competence certifcate. 

Tommy worked hard to 
achieve the skill, the award for 
which was given by Lantra. 
He volunteers at a local farm 
and they are putting him 

through various training courses. A big well 
done to Tommy for gaining the certificate.

Rachel

Jodene

Marie

Tommy

People Who Use Our Services
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Paul’s
Story

People Who Use Our Services
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Paul has asked for a variety of things to furnish his new 
home, for his birthday and Christmas, once he moves 
on from SLSW. 

Paul was fostered by Kim and Chad Chadfield when he 
was just nine years old and transitioned to Shared Lives 
South West when he was 18. Kim and Chad become 
SLSW Carers at the same time. Thanks to their support, 
commitment and ethos, and Paul’s own determination, 
he hopes to move out and into supported living in the 
near future.

“I’m not in any hurry, but I know the time is coming,” 
said Paul. 

“We’ll always be part of his family, we’ve laid the 
foundations for him to move on,” added Kim. 

Both Paul’s parents have a learning disability and he 
was placed in foster care as a child. 

“My real parents struggled to parent me,” he said 
honestly. “I moved in with Kim and Chad and I feel like 
they saved me, they gave me a home and I feel safe. 
I have a bowel condition which they helped me get under 
control and I’ve learnt so much thanks to them.” 

When Paul was young, Chad was told by a psychologist 
that he would never learn to read or write. “He’s proved 
them wrong,” said Chad proudly. “He is aware he has 
limited ability, but he never gives up.” 

Paul attends Learn to 
Link classes every Friday 
where he learns Maths 
and English. Kim has 
also worked with him on 
phonics.

 “We’ve played phonic 
games on the computer 
and if he got the answers 
right he got a Malteser 
chocolate, if he got it 
wrong I got one. We make 
learning fun,” she said. 

“We have also helped 
him learn money skills. 
I gave him £1 in change 
and took it to the 
newsagents and made 
him count out the right 
money to get sweets. We 
said he could only have 
them when he got the 
right amount. We were in 

there for two hours, but he enjoyed the challenge. He got 
quicker and quicker at counting money as he knew he’d 
get sweets at the end of it. 

We laugh a lot and we can make each other giggle at 
the slightest thing.” 

Paul has also been working on maintaining and learning 
new skills and feels he can now look after himself, 
with a little bit of a helping hand. 

“I can cook, I enjoy making cakes and can do the basic 
living stuff myself,” he said. “I also have a job cleaning six 
days a week for an hour a day.” 

“In the past he has lacked confidence to do things, but 
his confidence has now grown. Paul is one of the kindest 
people we know,” added Kim. 

“Over the years we’ve made him try new things just to 
build his confidence, like kickboxing for example.” 

Paul is now comfortable and confident in his own skin 
and is open about his sexuality,” said Kim. 

“I feel happy and I’ve accepted who I am,” Paul said. 
“Kim and Chad have also been brilliant about it and 
supported me with it.” 

They are already keeping back furniture ready for Paul’s 
move.

People Who Use Our Services
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Gillian has lived with SLSW Carer Tracey Chase for almost two years. 
She enjoys going on walks, especially to the coast and likes shopping and eating out. 
“She loves the little boy who is in a placement with us along with his mum,” said Tracey.
Gillian added: “I’m sticking to my SLSW Carers like glue. My Carer helps me with my 

numbers. I’m doing very well now.” 

Gillian

What Shared 
Lives means to

ME
Emma moved in with SLSW 
Carer Mandi Brooks in 
Summer 2017 and loves it.

“It’s comfortable, I have 
learnt how to make and do 
things in the family, like Lego 
and knitting. I like taking the 
dogs out, horse riding and 
riding Lilly,” she said.

“I like being part of a family 
and having others to talk 
to. I feel happy and part of the 
family.”

Emma has a busy week. She regularly goes to 
the respite centre where she plays bowls, does 
gardening and takes part in discussion groups.

At home she enjoys building Lego, crochet and 
looking after the horses.

She is also at college and is doing a Moving 
On course. At weekends she enjoys going out 
with a PA, shopping, trips to the cinema and 
having her nails done.

“We also take the dogs to the beach and see 
other family,” said Emma.

SLSW Carer Sue Johansson 
welcomed Briony into her home 
three years ago.

Briony, who loves colouring, 
baking cakes and going for 
walks, has become a lot more 
independent since moving in. 

Since living with Sue, Briony 
has been working on her cooking 
skills; Briony is able to make 
basic meals with supervision 
from Sue and has recently been 

widening her meal choices. 
Briony is now walking to her work placement rather than 

catching the bus as she has built her confidence with this.
Briony has lost weight over the last year, through 

support from Sue with her diet, losing almost three stone!
She has become more active, now enjoying going out 

for long walks and going to the gym. 
Briony is beginning to widen her social circle; she had 

not been keen on developing friendships in the past 
but before lockdown had started going out for a walks 
independently with a new friend who lives local to her. 
Briony is now feeling more confident with making friends. 

Briony said “I love living with Sue and being part of her 
family. Sue is helpful and supports me with washing my 
hair and helped me with losing weight and not eating too 
many sweets at once.”

Briony

Emma

People Who Use Our Services
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ME We have a select group of people who use our 
services who volunteer and help us do various 
tasks in the organisation called the Action for 
Shared Lives Group.

Some help 
with health and 
safety checks 
in the homes 
(Troy pictured 
inset) as part of 
the assessment 
process of new 
SLSW Carers.

Caroline who 
uses our services 
also helped us 
as part of the 
recruitment 
process 
of a Shared Lives 
Coordinator, 

sitting in on the coordinator’s interview.
Others support us with preparations for our 

events, such as decorating venues for our discos 
and helping with the raffles.

Many also got involved with helping to make 
decorations for our Christmas tree, which was 
part of the Princesshay Christmas Tree Festival 
in Exeter. Some have also helped by knitting 
bunting, when we supported a homeless charity.

We have two people who pop into the office 
and help with shredding and sending out mass 
mailouts.

We are extremely grateful for those that help 
and support the group.

Action for
Shared Lives Group

People Who Use Our Services
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PEOPLE WHO USE OUR SERVICES  
– by numbers

Emily’sIN OUT TOTAL +

104 49 340 55

PRIMARY NEEDS
Learning Disability   214

Mental Health 36

Autism 32

Physical Disability  23

Older Adult  13

Other 22

Total 340

GENDER
MALE FEMALE

186 154
45%55%

LEAVERS
Cornwall  20

Devon 14

Plymouth 3

Somerset  4

Torbay  6

Self-funder 1

Other 1

Total 49

SHORTBREAK PLACEMENTS 232

“Thanks so 
much for all 
your help and 
for the excellent 
communication.”

 “ Thank you 
everyone at SLSW 
and the F&B team 

for all their help 
and support whilst 
Steve* moved into 

independence.”

Results from our last survey completed by people 
who use our services: 

91% 
Happy  

with their 
Shared Lives 

service

94%
Feel they 

have choice 
in what  
they do

97% 
Feel safe  
in their 
home

STARTERS
Cornwall  20

Devon 4

Plymouth 1

Somerset  71

Torbay  3

Self-funder 2

Other 3

Total 104
* Name changed to protect ID

People Who Use Our Services
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After 11 years, Emily took the leap and has moved on 
from SLSW. She lived in Torbay with SLSW Carer Julie 
Hughes and now lives in her own self contained flat, not 
far from Julie. 

“I loved living as part of a Shared Lives family,” said Emily. 
“The house is central and close to the bus station and 

beach. I loved it.”
 She built up a great relationship with her carers. 
“They were very welcoming. They made me part of 

their family,” 
said Emily.

“I learnt 
how to iron, 
make my bed, 
how to wash 
my clothes 
and put them 
on the line 
and cooking 
sometimes. 

“I’ll miss not being with Julie, Tommy and Ellie.” 
After more than ten years, Emily felt it was time to move 

on and she has learnt the skills to have her own home. 
She now has a lovely self-contained flat close to local 
amenities. It’s clear she is extremely proud of the move. 

“I’ve decorated it, it’s got all my things in that I’m familiar 
with, it’s comfortable and I really love it,” said Emily.

After so long in the family home, Julie said it’s ‘quieter’ 
without Emily around. However she is thrilled that Emily 
found such a well situated flat. The pair have said they 
will stay in contact. Julie, who has a history in nursing and 
care, has enjoyed watching Emily blossom. 

“She was quite dependent when she first moved in, but 
over the years she has learnt new skills,” said Julie. 

“She has done travel training, cooking, cleaning and her 
own washing.”

“It’s nice that rightly so, she is part of society and has 
friends to go to the cinema with, just like everyone else. 
It’s great to see people move on and develop their skills. 
It’s lovely to see Emily so happy in her flat.”

Emily’s Story

People Who Use Our Services
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During 2019–20 we’ve hosted: 

3 x Introduction to SLSW 13.5 hours
3 x Health, Safety & Medication 13.5 hours
6 x Safeguarding Adults 27 hours
7 x Mental Capacity Act 21 hours
2 x Communication 9 hours
4 x Person Centred Approaches 18 hours
1 x Internet Safety 3 hours

TOTAL: 105 hours training

2 x Introduction to SLSW 11 hours
1 x Health, Safety & Medication 5.5 hours
2 x Safeguarding Adults 11 hours
3 x Mental Capacity Act 16.5 hours
3 x Communication 16.5 hours
1 x Person Centred Approaches 5.5 hours
1 x Internet Safety 3 hours

TOTAL: 69 hours training

1 x Dementia 2 hours
1 x Health, Safety & Medication 5 hours
3 x Safeguarding Adults 15 hours

TOTAL: 22 hours training

Our carers complete mandatory training sessions as part 
of their induction and we believe it is important that these 
courses are up-to-date.

We feel it’s vital that they can grow and evolve their skill set 
to give the best care during their career.
All carers must complete the following training:

 ■ Mental Capacity Act 
 ■ Safeguarding Adults 
 ■ First Aid
 ■ Introduction to Shared Lives
 ■ Health, Safety & Medication
 ■ Person Centred Approaches
 ■ Communication
 ■ Finance
 ■ Internet Safety
 ■ Dementia

Training for
Carers

SOMERSET

DEVON

CORNWALL

Carers
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Michael’s
Story
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Michael, who lives with SLSW Carer Barbara Barnwell in 
Somerset, calls her his ‘rock’.

He has turned his life around and is thriving in the two 
years he’s been supported in her home in Langport.

 “Barbara cheers me up and is my rock,” said Michael.

“I am really happy and my Mum is happy that I am 
happy too. I do take some of the credit – but Barbara has 
to take some of it as well. If it wasn’t for her I wouldn’t be 
doing all this, she has really helped me.”

Michael is clearly at home and plays his part in the 
household.

“I strip my bed and help Barbara make it,” he said.

“I also put the washing-up away and carry the shopping 
bags when we go out.”

“We watch Emmerdale together and then do our own 
thing for a little while and all come together at 9pm to 
watch some television, so we all have our own space,” 
added Barbara.

He’s at ease as he talks about going to Westhay 
Opportunity Centre and how he goes by  bus.

Michael makes wooden crafts, chops wood, looks after 
small animals as well as growing fruit and vegetables in 
the Summer.

He also bakes amazing cakes.

“I make a good coffee cake and scones,” he said 
proudly.

His weeks are packed and he enjoys going to a regular 
disco night in Glastonbury with Maria, who also lives as 
part of the household and uses Shared Lives services.

“She is such a lovely girl,” said Michael.

“We all get on so well.”

He likes his routine and sees his Mum on a Thursday 
and at weekends and also attends another disco run 
by a local church.

Michael enjoys doing the shopping with Barbara and is 
part of the local community.

“We go to Somerton and support local traders,” said 
Barbara.

“We go to the fishmonger, Eves fruit and veg shop and 
to the local pet shop together,” said Barbara.

Michael moved in with Barbara after family illness and 
he suffered a breakdown.

Slowly, Barbara worked with him to help him get back 
on his feet and build his confidence.

“I work with him and talk through any worries he has,” 
said Barbara.

He’s lost two stone in weight thanks to a healthy diet 
and a more physical lifestyle.

“We enjoy some fabulous walks along the local river 
where we walk the dogs,” said Barbara.

It’s clear caring is in Barbara’s blood as she was a foster 
carer before becoming a Shared Lives Carer six years ago.

“I got into it as I was providing respite for a teenager 
at transition age and was told if I wanted to continue I’d 
have to become a Shared Lives Carer,” said Barbara.

“I decided to do it full-time and have not looked back, 
I love it.”

Barbara says she finds it really rewarding.
“I quite like nurturing people and watching them 

develop and grow,” she said humbly.
“Michael was fragile when he first got here, but now 

he’s so much more confident.”
“Sometimes it is great to see small changes in them 

and seeing them so happy.”
Somerset Shared Lives Carers have seen some changes 

since SLSW took on the contract for the service in 
October. There have been times of uncertainty which 
have now settled.

Chatting about it, Barbara was very complimentary 
about the future.

“My SLC Amanda is fabulous and I know I can call her if 
I need support,” she said.

 “The training and support we now have is on the up!
It’s also wonderful that we now have a Funding 

and Benefits team to help with the paperwork. It 
makes a huge difference,” Barbara added.

Being a Shared Lives Carer isn’t for everyone, but she 
thinks it can be a great career choice. “I’d say to anyone 
considering being a Shared Lives Carer in Somerset 
or beyond to do it, it’s fantastic and wish more people 
would come forward to do it.”

Story

Carers
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CARERS – by numbers
IN OUT TOTAL +

91 23 311 68
STARTERS

Cornwall  10
Devon 9
Plymouth 2
Somerset  68
Torbay  2
Total 91

LEAVERS
Cornwall  9
Devon 4
Plymouth 4
Somerset  5
Torbay  1
Total 23

GENDER

MALE FEMALE

47 264
85%15%

LEAVERS (Reasons)
Died  2
Moved Away 2
Resigned 11
Retired  5
Other  3
Total 23

 ENQUIRIES

 APPLICATIONS

 TRAINING DAYS

120
46
64

How long have Carers 
been with us? 
Devon and Cornwall Carers stay with us. More 
than 50% have been with us for 6 years or more.

“SLSW Staff are fab. Always there when needed.  
I would not be able to do my job without my SLC. 

They are my safety net when needed.”

Carers
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Donna Bounden, Team Leader of 
Funding and Benefts, has been 
one of the leads on overhauling 
our carer handbook. Here she 
writes about the process and 
importance of the document.
 
The SLSW Carer Handbook 
is one of our most important 
organisational resources as it is 
packed full of guidance, policies 
and information for staff to call 
upon whenever they need it.

 We have had problems with the handbook in the past. 
We originally produced a hard copy, but it was then hard 
to update when information changed. We then moved to 
an electronic version, but SLSW Carers found it difficult 
to access on our website. We also didn’t update it often 
enough, making an update a significant undertaking.

 During 2019/2020, with lots of carers from Somerset 
joining our scheme, reviewing the carer handbook 
became a key objective for us. As part of the review 

we wanted to ensure it was easily accessible, better 
understood, and a structure was put in place to ensure it 
was kept up-to-date. Myself, team leader Anne Bilham, 
and Communications Officer Dawn Gillingwater, worked 
hard and thankfully we completed it in record time!

 It was a tough time schedule but focused us to think 
about the content as well as the opportunity to cross 
reference topics from reading other scheme carer 
handbooks.

 Meetings are then held every quarter to ensure the 
handbook is ‘live and up-to-date’, giving a constant flow 
of small but manageable changes and updates. Between 
the meetings we use our communication platform ‘Slack’, 
where staff have been amazing at helping to review parts 
of the handbook and giving suggestions of new content. 
We have also worked with SLSW Carers and trustees to 
review the content.

 The handbook is stored electronically and carers are 
advised of changes by using Mailchimp, one update has 
already been processed and regular updates will be made 
going forward.

Carer Handbook

Team Leader Laura Maker, talks 
about the role of the SLSW Carer 
Consultation Groups and what 
their focus has been in the last 
year.
There are Carer Consultation 
Groups in Devon and Cornwall, 
each with their own varied 
experience of Shared Lives. Their 
responsibilities are to bring 
issues from carers to discuss 
with Shared Lives staff and 

also to provide feedback for carers on any updates or 
changes within the scheme. 

The CCG members act as a voice for SLSW Carers if they 
have issues that they would like to be taken to a meeting.

Updates on the CCG’s are written about regularly in the 
SLSW newsletters as well as details of members.

During the last year, topics for discussion and action 
have included:

 ■ Organisational updates

 ■ Review of updated Carer Respite Policy 
 ■  Discussion on training for carers – including internet 

safety 
 ■  Feedback on updated carer handbook 
 ■  Feedback on the change to ‘Contact Agreements’     
 ■  Implementing a support leaflet for any SLSW Carer 

going through the safeguarding process 
 ■  Updates from local areas/themes of feedback from 

carers – including a discussion on ‘How we could all 
support carers when the person being supported goes 
to hospital?’

 ■  The aim for the future is to set up a CCG in Somerset, 
increase CCG members across all counties and 
we’d welcome SLSW Carers to contact us if they are 
interested in getting involved

We also want to bring the CCG groups together for an 
away day.

In the coming months we will also encourage the CCG 
to get involved in putting together the next SLSW Carer 
questionnaire.

Carer Consultation Groups

Carers
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Laura Clements, Project 
Manager, has been at the helm of 
the Home From Hospital Project 
during the last year.

“When I started as the HFH 
Project Manager I was really 
excited about the concept. 
I believe passionately that the 
Shared Lives model would 
suit a good proportion of people 

needing to move out of the hospital setting. I feel overall 
the project has been a success and this year saw us 
integrate this as part of our core services.

There were certainly challenges along the way, this 
included the geographical spread of the hospital settings, 
accessing the health teams across the large patch and 
evaluating our own internal processes. 

“The project was commissioned to see if the Shared 
Lives model could reduce the length of hospital stays 
and/or prevent admission to hospital or long-term care 
through providing alternative time-limited support.

It was thought that it would support people “bed 
blocking” and/or elderly/frail. 

The reality was that these were not the types of people 
generally that were referred to us. 

“We found that these people either were too complex 
for a household and generally the older/frail individuals 

have good pathways to returning home, such as 
packages of care and families rally around.

“Completely unexpectedly, what we did find locally and 
nationally was that this service excelled at supporting 
people who were younger and did not fit traditional services 
or had been treated as an inpatient at a mental health unit.

“During the project, we have had a steady flow of 
referrals, but not all of the referrals have been appropriate 
or we have been unable to match them due to no carer 
capacity in the right place at the right time.

“However, by giving quick feedback to the referrer and 
continuing to build these relationships, we are slowly but 
surely getting our name known to the appropriate teams.

“In recent weeks due to the Coronavirus, we were 
approached by a mental health unit in Cornwall and asked 
to support two people who had been under a section for 
more than two years to move very quickly into a Shared 
Lives Carer’s home. 

“We were able to facilitate this safely within 48 hours. 
Without the work of the pilot we would never have been 
approached.

“I have great hope that if we as an organisation and with 
the support of our carers, who continue to spread the 
word of SLSW and the range of support we offer, that this 
service will continue to grow and help more people away 
from the institutional settings of hospitals.”

Team Leader Janice Brown talks 
about how the parent and child 
placements have continued to 
flourish.

“SLSW continues in its work 
to support parent and child 
placements.  During the last year 
we have had a mum move to 
independence with her son  
after being supported by Shared 

Lives for the last six years.  
“It was a momentous time for them as they had been 

working towards this for the last two years.  The second 
success is that mum was pregnant with her second 
baby as they moved but social care teams have not felt 
the need to become involved as mum had been able to 
evidence the skills she had gained.

“There continues to be a steady stream of referrals and 
in most cases these come directly from either a children’s 
or adult’s social worker.  Working with these teams we 

have been able to support new parents and prevent 
these cases moving into child protection.  

“The main focus for Shared Lives is that we are an adult 
service and the role of the carer is to support the parent 
safely, a role similar to a grandparent, aunt/uncle or 
sibling. The specialist knowledge we have in supporting 
people with additional needs to gain skills is how we do 
this – giving parents ideas and strategies to help them 
learn to respond appropriately to their child/baby and 
manage the developmental stages as they occur.  

“We all are able to learn in different ways and 
spending time with a parent is how the carer gains an 
understanding and then is able to support them.

“Shared Lives has recently been complimented 
by a high court judge in recognition of the work 
undertaken in supporting a deaf lady fleeing domestic 
violence. The judge stated that the court was impressed 
with the quality of support provided by SLSW and that 
the support she has had to develop her communication 
skills was ‘outstanding’.”

Development and Growth
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ABBY’S
Story
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Less than 12 months ago new mum Abby was going 
to have to go to a special centre to help her with her 
parenting skills, miles away from her family and friends.

At the eleventh hour, SLSW services were discussed as 
an option and before long Abby was matched with SLSW 
Carer Melanie Thomas. Abby and her then four month 
old daughter Isabella moved in with Melanie and thanks 
to her support, Abby is thriving.

“To be a Shared Lives Carer you have to be caring and 
embrace the person you are supporting into your family 
in every way shape and form,” said Melanie, who spent 
many years working in family support at Cornwall Council 
and previously taught parenting skills at the council.

“We aim to give Abby and Isabella a better life and 
better outcomes all round.

“Parents with a learning disability are highly scrutinised 
and I wanted to be an advocate for someone needing 
support.”

Gently, Melanie has worked on growing Abby’s 
confidence.

“She kept running things past me when she first 
moved in,” said Melanie. “I kept reassuring her she was 
doing a great job and giving her recognition. Abby is 
doing so well at each stage of Isabella’s life. I’m there to 
help prepare her for the next stage. I also help her with 
budgeting.”

“For the first time ever I have my own bank account and 
card,” said mum Abby, with a smile on her face.

“Each week when I get my money, Melanie talks me 
through what needs to be paid out and helps me work 

out what I need.” Melanie is thrilled to see how settled 
Abby is and can see a big difference in her.

“I feel so proud of how well Abby is doing and how 
healthy Isabella is,” said Melanie. “To me, Abby and 
Isabella are part of our family. If we have family outings or 
get-together’s they are always invited.”

Melanie and Abby spend five days a week together and 
go swimming, shopping, trawl the charity shops, go for 
walks and enjoy watching TV together.

“I took Abby to a local spa recently so she could have 
some time away,” said Melanie. “It was wonderful for 
her to have some time on her own and experience 
something new and she loved it.”

Abby has worked hard at being a mum and managed to 
get Isabella into a stable routine and manages her needs 
well. She said the lack of sleep is hard, but Mel is on hand 
to offer advice and support to find solutions.

“It’s amazing, I love living with Mel,” said Abby. “She 
has helped me in every way. It’s so lucky I got to live with 
her as it’s changed both mine and Isabella’s lives for the 
better. Isabella is my world, I do everything for her.”

Since moving in Abby has become a regular at a local 
slimming club. “I’ve lost over a stone and a half,” she said 
smiling. “I’ve got into a routine and know what’s healthy 
and what’s not.”

Abby is in a relationship with Martin, Isabella’s father, 
who they see at the weekend. Abby’s family also are 
regular visitors to their home.

“It’s a busy household, but I wouldn’t want it any other 
way” said Melanie.

Development and Growth
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Anna has lots to celebrate, not only has she moved into 
her own flat after years in a Shared Lives placement, 
she’s also expecting her second child.

“I’m very happy right now,” she said. “I’m pleased and 
proud I’ve got my own place.”

Anna lived with her son Liam with SLSW Carer Carol 
Griffiths for three years and moved out in December.

“I’m grateful for Carol’s support and it’s been a stepping 
stone for me,” said Anna.

With Carol’s help, Anna worked hard to learn how to 
budget and parent Liam. Over time, she needed less and 
less support and moved into an annexe at Carol’s house, 
to give her more independence.

Finally she moved out and now feels settled in her own 
home and was ready to welcome the new baby in June.

“I live close to town, the train station and bus stops. 
It’s a good location,” said Anna. “I didn’t have to move 
Liam to another school either, so that’s good,” she 
added.

When she moved on, she still had help from SLSW, 
with outreach support from SLSW Carer Dawn Jago.

She visits Anna five hours a week to help with 
paperwork and for support. She also encourages her with 
hygiene and keeping her house clean.

“I’m back up for Anna,” said Dawn. “I’ve mainly been 

there for Anna to help with applying for benefits and 
assisting her to let the bank know what’s going on,” said 
Dawn. “I’ve also set up her TV licence, been to the council 
offices to sort out her council tax and been in touch with 
the landlord to get a few things sorted for Anna.”

“She’s doing really well managing money and is aware 
of her spending and how much she needs for rent now.”

“I get on well with Dawn,” added Anna. 
In the coming months, Anna is hoping to kit out her 

house with more accessories and furniture.
“I need some chairs and a chest of drawers and some 

things for the baby,” said Anna.
“We’ll trawl the shops,” added Dawn.
Anna’s also brushed up on her cooking skills and is 

thinking ahead with that.
“I’ve started batch cooking and freezing meals. I like 

making sweet and sour chicken, bolognese and stews,” 
said Anna.

With the baby due in June, Anna knows having stability 
for Liam is important.

“I know I have to stick with a good bed time routine 
with Liam,” she said.

“I’ve also been to special parenting classes. I’m thinking 
ahead for me, Liam and the baby.”

ANNA’S Story

Development and Growth
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Story

Project Manager Laura Clements oversaw The Older 
Person’s In Rural Communities Project this year. Here’s 
how the year went.
The Older Person’s in Rural Communities Project was a 
very small initiative and we were very lucky to secure 
two pilot sites, one in Cornwall and one in Devon.

The remit was very loose and the aim was to increase 
the awareness of the Shared Lives model to people over 
55 who may not be accessing services in the pilot sites 
and see if Shared Lives would gain referrals this way. 

It was very apparent that the project aims were 
going to be difficult to achieve. It was fed back across 
all the pilot sites nationally that it came down to carer 
recruitment. 

All the pilot sites felt that to generate referrals with 
no carer capacity was counter intuitive. So with support 
from the project lead we took a two pronged approach.

We commissioned a series of Facebook adverts 
targeting the pilot sites to recruit carers – we did 
gain many enquiries and three of these turned into 
applications. 

We also targeted community centres, pubs, libraries, 
community groups and grassroot groups used by those 
over 55 by sending flyers. 

They were also sent to health and social care teams, 
so that they had a dual purpose. The flyers focused on 
recruitment on one side and raising the profile of SLSW 
services on the other. Over 2000 were distributed in the 
project period.

The project was ultimately a success as we can 
evidence that we increased the profile of Shared Lives in 
the pilot sites.

To ensure that people can be supported in family 
homes by an amazing network of passionate and 
dedicated carers, staff within the organisation manage 
service contracts with the local authorities that 
commission our services. ‘Contract management’ can 
be quite wide-ranging work that includes agreeing 
contracts, meeting commissioners, providing statistics 
and reports, meeting quality assurance standards and a 
whole host of other tasks that ensure we are aligned to 
the standards set by the local authority. 

SLSW have contracts with all five local authorities that 
we work with. These contracts are very important as they 
clearly set out how we are expected to deliver services 
and what the local authority will pay for those services. 

Due to the significant financial value of the contracts, 
local authorities are required to go through a tendering 
exercise, where they invite providers to bid for the 
contract, reaching a decision by scoring aspects of the 
price and quality of the bids submitted.

In the summer of 2019 Cornwall Council provided an 
opportunity to tender for a new four year contract to 
provide Shared Lives for the council. We were excited 

and nervous about this; the contract we had at the time 
was almost eight years old and in need of review, but 
we would be up against external competition and could 
ultimately lose the tender and no longer be providing 
Shared Lives in Cornwall. 

We adopted a rigorous approach to handling the tender 
process with input from a variety of staff, assisted by 
task groups from our board of trustees, and employing 
the support of a professional bid writer to help with our 
submission. This was an intensive process as a significant 
amount of work was required to produce a number of 
documents and evidence in a very short period of time.

Thankfully the hard work paid off and Cornwall 
Council awarded the contract to us. This was 
significant for a number of reasons; firstly because 
we achieved a much needed 10% increase in care and 
support fees for carers, but also because we now have 
the stability of a long term contract, and the ‘service 
specifications’ of the contract have been updated to 
reflect the modern style of providing Shared Lives 
services.

The Older Person’s in Rural 
Communities Project

Cornwall Contract
Development and Growth
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New beginnings … 
It was no secret that SLSW had always wanted to work 
in Somerset, growing our geographical footprint into a 
county that borders our existing scheme.

 After a year of providing consultancy support to 
Somerset County Council, and 
lengthy contract negotiations, 
we were awarded a three year 
contract to take over their existing 
in-house scheme, starting on 14th 
October 2019. 

This was a landmark moment 
for the organisation. This was 
the first new contract we have 
been awarded outside of the 
four local authorities we began 

with in 2004, and whilst we have grown tremendously 
in our 16 year history, this was a significant overnight 
growth. This was a reflection of the hard work, passion 
and professionalism of all the staff and carers who were 
part of SLSW because it was clear from the outset that 
our ‘Outstanding’ CQC rating gave decision makers within 
Somerset County Council the confidence to work with us. 

The overwhelming feeling of the Leadership Team at 
the time was of being humbled and honoured to take on 
the responsibility for supporting new staff and carers. This 
is a responsibility that wasn’t taken lightly; we understood 
that we had a lot of people that we needed to build 
relationships with, who would rightly be unsettled and 
unsure following the decision to award the contract to us.

New office
One of the important messages from staff and 
carers in Somerset was that the scheme needed a 
‘home’ in the county where events could be held 
and carers could come to meet staff.

 We worked with the staff to identify suitable 
locations and visited a variety of offices, eventually 
taking out a lease on Wagon House in Ilminster. 

The new office has already been of huge benefit 
to the scheme, hosting carer engagement events, 
training, staff meetings and even our December 
Board meeting. 

Staffing
We were very fortunate to have Amanda, Anne-Marie, 
Jean and Hayley transfer to us under TUPE as part of the 
contract. 

Keeping them onboard had a positive impact on 
the whole process; it offered a sense of stability and 
continuity to the Somerset carers, plus the whole 
organisation benefited from the knowledge and 
experience they had accumulated whilst working 
in a slightly different environment. It was an anxious 
time for them, but the passion for Shared Lives never 
wavered and their dedication ensured a smooth 
transition. 

The new staff quickly embedded themselves in the 
organisation, and the existing staff were also fantastic 
in supporting their new colleagues. Buddying and joint-
working opportunities were provided, and a variety of 
whole organisation events. 

Amanda and Anne-Marie travelled to Poland in 
November to represent us at a conference on Short 
Breaks, presenting to a large audience from around 
Europe. Anne Bilham, who took over as Registered 
Manager for Somerset in October, was a runner-up at 
the South West final of the Great British Care Awards. 
Anne was nominated for the support she provided to the 
Somerset scheme throughout 2019. 

Towards the end of the financial year we also recruited 
dedicated admin support for the Somerset team.

Expanding into Somerset
Development and Growth
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Plans for the future… 
Going forward Somerset has the following plans:

 ■ Recruitment of new carers
 ■ Extending the Somerset offer to include other client groups
 ■ Setting up a Carer Consultation Group, which will work 

alongside their CCG colleagues in the other counties 
 ■ Establish an ‘Action for Shared Lives Group’ to explore 

meaningful involvement of the people being supported
 ■ Rolling out a comprehensive package of ongoing carer training
 ■ Recruitment of a Somerset trustee to the Board.

Early developments
Whilst SLSW has been working in 
Somerset for several months, there have 
already been some early successes. 

We offered our first parent and child 
and ‘Home From Hospital’ placements in 
the county, began providing face-to-face 
Safeguarding and Mental Capacity Act 
training, and recruited three new carers.

Carer engagement
It was important that we built trusting and open 
relationships with the existing carers in Somerset, 
so we provided a number of welcome events at our 
new offce. Our Chief Executive, Dominic Spayne, and 
Funding & Beneft Leader, Donna Bounden, were also 
on hand to outline our plans for the scheme and listen 
to their concerns.

As part of the contract, Somerset County Council 
requested that SLSW introduce a banding system for the 

care and support payments to carers, aligned to the one 
already used in Devon and Cornwall. As part of our early 
carer engagement we have also supported the council in 
holding consultation events with carers around this. 

The carers in Somerset have demonstrated resilience 
and unfaltering passion for Shared Lives and the people 
they support, quickly becoming a full and participatory 
part of SLSW.

Development and Growth
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Dawn Gillingwater, 
Communications Offcer 
at SLSW, writes about the 
extensive consultation and 
recruitment revamp the 
organisation has undergone in 
the last year.

Following a lengthy consultancy 
period to gain vital research 

on our carer recruitment process we launched a new 
website in Summer 2019 in the hope of increasing 
enquiries for new carers.

The website is bright, engaging with clear call to 
actions, with the main focus on carer recruitment.

We also added a contact us form. This has 
been a wonderful tool and for the first time we have 
statistics to say how many people are contacting us for 
referrals and carer enquiries.

By analysing our Search Engine Optimisation and using 
key words we are also now rating higher on Google and 
attracting a wider audience.

To tie in with the website we overhauled our leaflets 
to have the same key messages and tag lines. They 
are now modern, informative and concise. This three 
pronged approach was woven together with a targeted 
recruitment campaign in January in Penzance and Truro. 
After much research we spent much of our budget for 
the year on this targeted campaign.

We did a month long advertising campaign with Pirate 
FM and Coast FM, bus stop advertising near to the local 
hospitals and train stations, digital campaigns on the park 
and ride services and banners on the back of the buses. 
We also did regonalised Facebook campaigns for the two 
areas to boost enquiries.

With all enquiries we asked how they heard about the 
organisation and documented our findings, so we have 
better data going forward for future campaigns. 

Out of all the advertising our Facebook campaigns have 
by far received the greatest response.

The Facebook campaigns were structured with 
qualifying questions to enable us to filter out people in 
certain circumstances. After these qualifying questions, 
we received 15 enquiries. So far, a handful of these have 
proceeded to the application stage.

We also had a number who didn’t pass the qualifying 
questions and simply didn’t have a spare room. We asked 
them to contact us if their situation changed. 

A handful of people also said that their circumstances 
changed over the period of time and were no longer 
able to become carers. Others were out of area and we 
redirected them to schemes in their locality.

We have also gathered statistics which shows that 
our Facebook campaigns reached nearly 27,000 people 
across the St Austell, Truro and Penzance areas.

It is important to remember that we are at the end of 
most of the campaigns, but that there is a natural time 
delay, as potential enquirers or applicants consider their 
position before completing their applications. 

Taking statistics at this time gives some early 
indications of success, though we need to be aware that 
outcomes can only be properly considered when the 
application processes have been completed. 

Between 1 January and 29 February 2020, we 
received a total of 51 enquiries. This is compared to 61 
for the entirety of 2018–2019, so in terms of enquiries 
were a success. 

We’ve had at least three applications from the 
campaign so far, but we realise it is early days as some 
people are still filling in the applications.

We also assigned a designated Shared Lives Project 
Manager to go through enquiries and follow them up 
with a phone call, send out an application and then 
do a follow-up call to see if we can help further.

This has sped up the enquiry to application process. 
The time taken from enquiry to application has gone from 
on average 105 days to an average of 22 days during the 
advertising campaign time. 

At SLSW we also realise the importance of our carers 
promoting the organisation and have overhauled our 
refer a friend scheme, whereby if a carer puts a potential 
carer forward and when they get approved they now 
receive £250.

During the same targeted advertising campaign we 
also received nine enquiries based on a recommendation 
from a current SLSW carer. 

Five of these have subsequently moved to the 
application stage.  

We hope the blueprint for more targeted advertising, 
the new refer a friend incentive, as well as a designated 
worker to work with new enquiries will be a catalyst for 
recruiting a greater number of new carers in the future.

Carer Recruitment
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Team Leader Laura Maker reveals what 
Shared Lives South West is doing a year 
on from being rated Outstanding by the 
Care Quality Commission. 

A year since we received our 
Outstanding rating, we continue to 
celebrate feeling very proud but also 

not losing focus on what more we could do to improve 
and develop.

So what have we be doing over the last year to ensure 
we are Safe, Caring, Responsive, Effective and Well 
led?  Here are just a few examples:

 ■ We have updated several key documents such as 
the Shared Lives Plan, Carer Assessment and Risk 
Assessment plans

 ■ The Leadership Team continue to come together to 
discuss Safeguarding or decision making concerns. No 
change in Safeguarding pattern

 ■ We have continued to capture outcomes and celebrate 
good news stories, which has included people moving 
on to independence

 ■ SLSW has started a project to review SLSW Carer 
training to include Equality and Diversity – a culture 
of zero tolerance for racism, and meaningful actions 
that educate people and positively impact upon ethnic 
minorities

 ■ We have introduced ‘Shared Lives Carer & Support 
Carer Formal Requirements’ – the overall amount of 
carers with training outstanding has reduced 

 ■ A formal staff training programme has been 
introduced, examples of training include Equality 
and Diversity, Mental Capacity Act, Safeguarding and 
Introduction to Mental Health

 ■ Feedback/Compliments – We have seen a spike in 
these, whether through us recording more or there has 
been a general increase

 ■ We have a more formal process for capturing learning 
from experience, examples which have been shared 
with CQC 

 ■ Staff well-being and culture – we conducted a pay and 
benefits review, encouraged staff to excel in their skill 
sets by seeking out and completing training courses. 
*More on this can be found in the Staff and Culture 
section, from page 39.

Phil Hodgson, Business Leader, sums 
up how SLSW maintained business 
continuity when the Covid-19 crisis 
started.
From the onset of the Coronavirus 
outbreak in February 2020, we 
undertook a number of measures to 
ensure the safety of our staff, carers 

and people who use our service; as well as procuring 
resources and enacting policies to enable full business 
continuity for the duration of the pandemic.

In line with government guidelines we reviewed and 
expanded our Pandemic Policy, factoring in advice from 
Public Health England, NHS England and a number of 
other sources. This became our multistage blueprint 
for business continuity, ensuring we had appropriate 
responses to the risks and challenges faced in the 
developing global situation.

We took the decision in mid-March to enact 
homeworking for all staff whose role was not 
purely office based. To achieve this, we invested 
significantly in our IT provision – ensuring all staff had 
access to the technologies required to function in 
their role from remote locations. Subsequently, we 

invested a substantial amount of time and resources 
into establishing remote working practices such as video 
conferencing and online communication platforms, such 
as Slack.

 Where staff were required to continue working 
from an office, risk assessments were completed and 
relevant changes to working routines and schedules 
were implemented, in line with government and HSE 
advice. In doing this, we were able to ensure all staff were 
in a position to be able to work as normally as possible; 
whilst still fulfilling our responsibilities for staff safety 
under government guidelines.

From the initial stages of the Coronavirus pandemic, 
we have ensured that effective levels of communication 
were maintained. Regular check-ins were conducted by 
coordinator staff on all carer households, and a detailed 
update email has been sent every Friday to all carers. We 
have ensured that all staff have had weekly supervision 
with their line manager, and all team meetings have 
continued via video conferencing. To ensure good 
governance, the leadership team has met weekly 
to discuss issues relating to the pandemic or staff, 
meanwhile regular communication with the Board of 
Trustees has continued.
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It has been a year of change and development for the 
Board of Trustees of SLSW. We said goodbye to Keith 
Richards who had been a trustee for the full period of 
nine years and Chair for four years when he stood down 
in September 2018.

Cheryl Lewis, who was the Vice Chair, took over the 
role of Chair and Tom Bromwich became Vice Chair of 
Trustees. Cheryl introduces herself on page 4. 

Tom, who has been a trustee since Summer 2018 was 
pleased to take on the role of Vice Chair:

“SLSW is an innovative and vibrant charity that always 
maintains a clear focus on those people it exists to 
support. I was very pleased that my fellow trustees 
entrusted me with the role of Vice Chair. I hope I will 
be able to support the Chair and the organisation to 
continue to develop and flourish.”

In early 2019 both Cheryl and Tom were involved 
in a trustee led piece of work to look at how we could 
improve our trustee recruitment, induction and 
performance review processes. An improved set of 
policies and processes were agreed by the Board in May 
2019 and used to recruit a number of new trustees – see 
the interviews with Keith Roberts and Francis Bourke on 
page 43. 

Keith and Francis received a full induction programme 
that involved meetings with the Chair and Vice Chair, 
the CEO and members of the Leadership Team, meeting 

carers and attending training sessions.
In November 2019 the new Board and Leadership 

Team met for an Away Day at Roadford Lake, Devon. 
They spent the morning considering what works well 
about the Board and what could be changed to further 
improve it. As a result of this the Board now meets six 
times a year (including one open meeting where carers 
and the people we support are invited), has a standard 
agenda, has improved its focus on managing the time 
allocated to agenda items and has introduced our 
‘Bringing Our Organisation to Life’ session which covers 
items such as:

 ■  updates on a key aspect of service delivery
 ■  thematic updates about carers, the people we 

support or staff
 ■  feedback on networking, conferences and other 

events attended
The afternoon was spent working on ideas for the 

Strategic Plan for 2020 onwards. Using a World Café 
format the group discussed ideas for developing and 
expanding our services, improving support for staff, 
carers and the people we support, how the organisation 
can grow and expand and how we can continue to pursue 
being outstanding at what we do.

The Away Day went really well, everyone enjoyed it and 
it produced a solid foundation for an exciting plan to take 
the organisation forward over the next three years.
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Celebrating

Years

To mark SLSW’s 15th birthday all staff, trustees and 
approval panel members were invited on a boat trip 
around Plymouth Sound.

The celebration day also tied in with SLSW being rated 
‘Outstanding’ by the Care Quality Commission just 
weeks before.

On the boat trip an awards ceremony was organised 
for staff. 

Awards were voted for by colleagues and winners 
received rosettes and a card detailing comments made 
by voters about their character and work ethic.

It was an extremely positive and memorable day for all 
at SLSW.

Staff and Culture
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Claire Waring, Leadership 
Assistant, writes about organising 
training and development 
opportunities for the staff team.
This year SLSW has really focused 
on its staff training, not only 
ensuring that individual staff 
requirements were met but also 
inviting the entire staff team, 
across the three counties, to attend 

large scale training events. 
This approach not only allows all the staff to receive the 

same level of high-quality training but ensures that the 
staff continue to bond, allowing for a strong and cohesive 
team across the organisation. 

The main focus for our All Staff training in 2019–20 
has been Equality & Diversity as well as GDPR & Data 
Protection training with offshoots into Online Safety and 
IT Security. These courses have been in addition to our 
regular Safeguarding, Communication, Coaching and 
First Aid courses.

Many of the staff have undertaken Mental Health First 
Aid courses as well as other Mental Health orientated 
training sessions and have returned with valuable 
feedback for their colleagues. 

Individuals amongst all administrative teams have 
undertaken important training surrounding both 
Disclosure & Barring applications and Health & Safety in 
the Workplace.

Every organisation should strive 
to implement a pay system that 
is appropriate to them, that fairly 
rewards employees for their 
efforts, that is clear and simple 
to follow, and that delivers 
suitable control over fnancial 
resources to strategic decision 
makers. 

Whilst pay isn’t a motivator in 
the charity or social care sector, 
feedback from staff showed that 
they were unhappy with the way 
the organisation was handling 
decisions and information 
regarding pay at that time, which 
was having a negative impact on 
morale and productivity.

We began a long process of rectifying the situation, 
starting by introducing a simplified salary structure with 
clear pay grades, and a grading tool to allocate job roles 
into those grades. We also introduced transparency by 
making all salary information available to everyone. 

In 2019 we appointed an external HR consultant to 
work with all staff in addressing key issues around pay 
and benefits. Workshops took place throughout the year, 
with an extensive exchange of ideas and information. For 
the first time staff were able to share their thoughts and 
ideas on pay and benefits, shaping a system that would 
be easy to understand, aligned to our values, and fairly 
valued all staff. 

The final recommendations 
that were put to the Board of 
Trustees for approval included 
the introduction of a six 
point performance measure 
to govern pay progression, 
updating our pay grades to 
meet a market assessment of 
similar job roles, and updating 
how we grade job roles. These 
recommendations were 
approved for implementation 
from April 1st 2020.

The pay and benefits review 
process also identified other 
key issues to address in the 
coming year, such as reviewing 
our travel and sick pay policies, 
introducing flexible working 

arrangements, implementing a staff wellbeing framework 
and considering additional leave for issues, such as 
medical appointments, voluntary work, conducting 
family carer duties and exercise/well-being.

This was a liberating and richly rewarding process 
for everyone involved. The Board of Trustees and 
Leadership Team showed trust and humility in putting 
such a fundamentally important issue in the hands of the 
staff team, who in term turned up in great numbers and 
contributed enthusiastically, honestly and openly. The 
organisation will now focus on implementing the agreed 
recommendations within the following year.

Pay and Benefits Review

Staff Training
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Becki Shepstone, Support Team 
Leader, has become a Mental 
Health First Aider at SLSW. Here 
she sums up what that means 
and how SLSW is embracing 
looking after the mental well-
being of everyone involved in the 
organisation.
It sounds simplistic, but until 
someone pointed out the obvious, 

I had not thought about First Aid for “mental” as well 
as “physical” health. I, like many people, know what 
to do if someone is bleeding, unconscious, or even 
stops breathing, but no idea what to do if I came 
across someone experiencing a panic attack, a manic 
episode or is feeling suicidal. Why should that be less 
important?

Within SLSW, we believe that the mental health of 
our staff, carers and people that use our service is as 
important as their physical health. This was especially 
important at the beginning of the Covid-19 lockdown 

where people were usually sharing space with 
colleagues, attending clubs, and meeting friends found 
themselves isolated, lonely, worried about finances and 
unable to see their own family. 

Some months ago, Team Leader Janice Brown and 
myself attended a two-day mental health first aid 
course accredited by MHFA England and run by Healthy 
Cornwall.

The course enabled us to understand the important 
factors affecting mental ill health, identify the signs and 
symptoms for a range of mental health conditions and 
use a technique called ALGEE to provide Mental Health 
First Aid to someone experiencing an issue or crisis.

We also learnt the importance of listening non-
judgementally and how to hold supportive conversations 
using the Mental Health First Aid action plan.

It is hoped that this invaluable training will be rolled out 
to as many staff as possible over the coming months so 
we are all more in tune with mental well-being.

Mental Health First Aid

Fiona Glavill, Support Team Leader, 
has embraced the opportunity to 
host mindfulness sessions for the 
staff team. Here she talks of the 
benefts of the regular meetings.
I have been practising Hatha yoga 
for about 14 years and during that 
time have discovered mindfulness 
along the way. At frst, I didn’t 
realise that this is the purpose 

of yoga - lots of moving and bringing your awareness 
into your physical body, in order to bring you to a 
comfortable seated position where you can experience 
a feeling of stillness and calmness.

It has certainly helped me to feel a greater sense of 
equanimity and joy and to feel better able to cope with 
life’s every day stresses and strains.

So, I proposed to our CEO Dominic Spayne in July 
2018 that I start offering a few ten minute mindfulness 
sessions a couple of times a week at our Devon office. 

Dominic accepted my proposal and we have been 
going ever since.

So, what is mindfulness? It is a way of bringing our 
attention to the present, moment-by-moment. We use 
our breath to help keep our attention and awareness in 

our bodies and to encourage our minds not to wander 
off worrying about the future or dwelling on the past. 
Most of us have a constant inner dialogue running away, 
commenting all the time and by practising mindfulness 
we become more aware of it and develop techniques 
to become a little less entangled in the dialogue and 
become a bit more ‘present’.

There have been lots of scientific investigations into the 
benefits of mindfulness for mental and physical health. 
Some of these are:

 ■ Reduce anxiety
 ■ Reduce age and race bias
 ■ Prevent and treat depression
 ■ Aid sleep
 ■ Increase body satisfaction
 ■ Improve cognition
 ■ Relieve stress
 ■ Lower blood pressure
 ■ Reduce chronic pain

Some of the feedback from my colleagues has been 
“I feel so much better”, “I sleep better on mindfulness 
nights” and “I never just sit – it feels so good”.

Mindfulness for Work Colleagues
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After nine years on our Board 
of Trustees, Keith Richards has 
chaired his fnal meeting. He 
has seen the charity blossom 
and evolve during his time with 
the organisation. Here we catch 
up with him and talk about his 
highs and lows of being part of 
SLSW. 

If you could sum up your time as a trustee in three 
sentences, how would you summarise it? 
Occasionally challenging. Mostly fun and always rewarding. 

What would you say you are most proud of in your time 
as a trustee with SLSW? 
I’m most proud of our ‘Outstanding’ rating from the CQC. 
It gives a great platform for future growth. 
What will you miss about the charity and the role? 
I’ll miss all the amazing people that make our charity 
and the inspirational achievements of those that use our 
services. 
If someone is thinking about becoming a 
trustee with us what would you say to them? 
In return for giving your time and your experience, you’ll 
be joining an amazing group of people. 

Farewell to Keith

Cheryl Lewis Q&A
When did you become a trustee 
with SLSW?
I joined the SLSW Board in May 2016 
and my appointment was confirmed 
at the AGM in September 2016. The 
time has flown by!
What inspired you to 
become a trustee with SLSW?
I have a strong belief in supporting 

people to live rewarding, independent lives and have 
spent my career working in the public and third sector 
(voluntary organisations, charities and social enterprises) 
in roles that have enabled me to do that. I have worked 
in local authority education and social care departments, 
provided consultancy support to a range of organisations 
and most recently was a senior leader in a large social 
enterprise providing employment support for people with 
disabilities. When I returned to freelance work in 2016 
I wanted to spend some time contributing as a volunteer 
and I liked the SLSW model. 
What knowledge/skills do you bring to the board?
I think I bring a range of skills, knowledge, and life experience. 
I have a Master’s degree in Social Policy and my paid work has 
focused on People and Business Management. I bring skills 
in human resources, organisational development, business 
and performance management and good governance. 
I have experience of volunteering and working with people 
with a range of disabilities, a keen interest in equality of 
opportunity and a commitment to supporting organisations 
to be the best they can be.
How do you feel about becoming Chair?
I’m excited to take over the role of Chair. Working closely 

with Dominic, the SLSW CEO, other trustees and the 
Leadership Team to develop the organisation is a real 
opportunity to contribute to building and expanding the 
services SLSW provide.
Why do you think SLSW works so well as a model of care?
Consistent, personalised, ‘all the time’, family based 
support is at the heart of the model and I believe it is 
this experience of family and community life that makes 
Shared Lives so successful and enables many people 
to move onto independence. Becoming a natural part 
of a family and experiencing that care, and love in many 
cases, supports and sustains people in so many ways. 
It’s been an exciting year with the CQC Outstanding 
Rating, our 15th birthday and the Somerset expansion – 
can we top it?
Yes! Let’s keep trying – a step at a time!
What are you excited to be focusing on in the next year?
Developing the new strategic plan for the next 3–5 years is 
an early task for 2020 and working with the Board and the 
Leadership Team to develop and implement this is exciting. 
I’m looking forward to meeting more of our carers and the 
people we support and talking with them about how they 
can be more involved in our governance processes.
Where do you see the charity in five years time?
I see the charity developing organically at a pace that is right 
for it. This might involve new local authority contracts or 
working with different groups of people but always retaining 
the commitment to excellence in all that we do.

SLSW is a success because of the hard work of lots of 
people, carers, staff and volunteers – a big thank you to 
everyone for a very successful 2019/2020.
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Francis Bourke
Can you tell us a little about 
your background/career?
I originally come from Bolton and 
moved to Devon in 2007. I have 
worked in social housing for over 
20 years, working in a variety 
of management roles. I have 
worked in a number of different 
housing organisations, including 
Local Authority, ALMO’s and 
Housing Associations, all of 

varied sizes. Since moving to Devon, I have had a few 
management positions in local housing associations. 
I am currently working as an Operations Director, 
for a small rural housing association based in Totnes, 
South Devon Rural Housing Association, specialising in 
working with rural communities. My main responsibilities 
are overseeing the housing and maintenance services. 
Why did you decide to become a trustee with SLSW?
I decided to become a trustee for SLSW, as I have been 
aware of the charity for some time, and the amazing 
positive outcomes it has on people’s lives. I feel I am 
at the point in my career where I can offer my skills, 
knowledge and experience to support future growth 
and direction of the organisation. In addition, I’m looking 
forward to learning new skills, and meeting new people. 
If you could sum up three qualities you bring to the 
Board, what would they be? 
Enthusiasm, commitment and honesty. 
What makes a good board member? 
Somebody who genuinely cares about the good of 
the organisation and all the people involved in it. To 
be a positive, visible ambassador for the organisation, 
leading with honesty and integrity. Someone who puts 
the interests of the organisation first. 

Keith Roberts
Can you tell us a little about 
your background/career? 
I am a proud Cornishman. 
I left school to work in my 
Father’s business and then 
trained as a Youth Leader 
and a Methodist Minister. This 
took me to Bristol, London, 
Wigan, Lytham St Annes, 
Swindon, several Cornish towns 
and my final 11 years were in 

Birmingham. Naturally I came back to Cornwall to retire 
in 2006. Those locations gave me very varied contexts in 
which to work, the last of which was in Chelmsley Wood, 
one of the country’s most deprived areas in every sense 
of the word. It was here, with other colleagues that we 
set up several new companies, with European funding, 
and were able to offer employment to over 300 people. 
Unfortunately my wife’s health deteriorated prior to 
and following our retirement; she was diagnosed with 
Alzheimer’s Disease in 2012, had to go into full-time care 
in 2015 and died in February of this year. It was in 2010 
that our Admiral Nurse recommended Shared Lives to us, 
and Judith enjoyed time with her carer on a regular basis. 
Why did you decide to become a trustee with SLSW? 
When my daughter, a Shared Lives panel member, pointed 
out that they were looking for new trustees, I applied in the 
hope that I could give something back to the organisation 
and help to ‘make a difference’ to other families as well. 
I hope my experience with many statutory and voluntary 
groups may prove to be helpful within the trustees; plus my 
bias towards ‘people in need’, my enthusiasm and sense 
of humour, and above all my priority on people, whether 
colleagues, staff or people who use our services. 
Where would you like to see SLSW in five years time? 
I hope in the coming years SLSW will build on its excellent 
work, developing further in Devon and its new contracts 
in Cornwall and Somerset. It is a privilege to have been 
invited to join the team.

Meet our new Trustees
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SLSW has always used a strategic plan to ensure that 
we have a vision, direction and purpose beyond the 
day-to-day work of service delivery. This allows us to 
connect tasks and projects across the organisation, 
focusing how we utilise our resources and aligning 
different teams and individuals, ultimately simplifying 
decision making.

The process for setting our strategic plan has evolved 
such that the Leadership Team and Board of Trustees are 
now working together to set the organisations’ strategy, 
the strategic plan is then used to form annual work plans 
and individual staff objectives, and the strategic plan is 
shared with all staff in various formats.

We had a five year strategic plan that was concluding 
this year, so a lengthy and collaborative process of 
reviewing what we do going forward was started in 
November 2019 at our trustee Away Day. 

We reviewed the vision, purpose and values, agreeing 
that these key statements would remain unchanged. 
We then held discussions around five new key strategic 
themes, noting the various tasks and goals that could be 
associated to each theme and any questions or issues 
that needed further consideration. We also decided that 

the plan would cover the next three years. 
In December 2019 the Leadership Team reviewed 

the output from the trustee Away Day, considered 
any outstanding issues, and then worked on future 
statements for each strategic theme to consider what 
they would look like in practice. These were then 
discussed and approved at subsequent Board meetings.

The budget for the forthcoming financial year was 
presented, discussed and approved whilst considering 
whether it supported the organisation in meeting its 
strategic aims. In support of this, an updated one-page 
version of the proposed strategic plan was drafted.

The final one page strategic plan for the coming three 
years, complete with the five new and exciting strategic 
themes that we will focus on, is shown on the next  
page. This has been the most open and collaborative 
approach to strategic planning the organisation has 
embarked upon. We fully expect that the process 
adopted will ensure that the strategic plan is better 
understood throughout the organisation and that we  
will be better placed to deliver on our strategic plan in  
the coming years.

New Strategic Plan
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OUR VISION
To be recognised as the leading provider of Shared Lives services in the country.

OUR PURPOSE 
We support people to live meaningful lives, enabling independence through personalised, affordable 
care, by sharing a home and family life and by supporting involvement in the local community. 

OUR VALUES
 ■ We are person-centred in everything we do, 

respecting and valuing the contribution each 
person makes

 ■ We provide a positive and supportive 
environment to ensure that people live a  
full and happy life

 ■ We have a culture of fairness, honesty and 
integrity in everything we do with everyone 
we work with 

 ■ We are open to change, challenges and 
innovation to continue to improve and 
develop our services and ourselves

OUR STRATEGIC THEMES 
Our People – Through our values-based 
culture and our emerging focus on self-
management, coaching and well-being, as well 
as a full review of our recruitment, induction, 
training and succession planning approaches, 
we will ensure that staff, carers and volunteers 
feel valued and are proud to work with the 
organisation. 

The People We Support – Working in 
partnership with other organisations, we will 
ensure that the people supported in Shared 
Lives can maximise their personal independence 
and self-worth through access to employment 
and volunteering, greater understanding of their 
health and well-being, and support in creating 
and maintaining safe relationships both in the 
community and online. 

Our World – We will empower staff, carers 
and the people they support to make worthwhile 

and meaningful contributions in time, skills and 
experiences, to local communities, the adult 
social care network, and to the environment 
as a whole, ensuring the organisation 
has a positive impact on the world around us. 

Evolving – We will ensure the future stability 
of the organisation by continually reviewing our 
structure and processes, adapting our services 
to target gaps in the market, developing new 
offers to meet the demands of current and 
future commissioners, and considering new 
ways of funding innovative projects that deliver 
significant impact.

Pursuing Excellence – In support of our 
vision, we will pursue feedback, recognition, 
awards and accreditations that identifies us 
as a high quality and cost effective social care 
provider, and a thought leader in the Shared 
Lives market.

Strategic Plan 2020–2023
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Income

This income is generated 
through our local 
authority contracts and 
is paid directly to our 
network of shared lives 
carers; 

Care & Support Income 
Breakdown:
Long Term C&S  
£3,208,510
Short Break C&S 
£701,892
Reimbursement from 
benefits maximisation 
(£549)

Organisational  
Income  

£1,602,653

Care & Support  
Income  

£3,909,853 

These fees are generated through our local 
authority contracts and cover the cost of staff and 
facilities used in providing shared lives services; 

Organisational Income Breakdown:
Long Term Fee Income £1,467,459
Short Break Fee income £101,770
Service Related Income £33,424

Donation  
Income  
£3,667

This income was raised 
through various events 
during Shared Lives Week 
in 2019

Older People 
 in Rural 

Communities 
Project 
£15,000

This is grant funding 
to develop Shared 
Lives services in 
rural areas.

Our primary source of income are the five Shared Lives contracts we have with 
local authority commissioners in Cornwall, Devon, Plymouth, Somerset and 
Torbay. Income (excluding income related to Care & Support) increased by 
£139,812 equivalent to 9.44% compared to last year, as a result of gaining the 
contract for Somerset Shared Lives provision. Other factors included consultancy 
work undertaken with Somerset County Council prior to the contract award and 
project monies received. 

TOTAL  
INCOME

£5,531,185

Other 
Income 

£12
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TOTAL  
EXPENDITURE

£5,467,878

Expenditure
Expenditure (excluding payments related to care 
and support) increased by £105,800, equivalent to 
7.28% compared to last year. This was as a result 
of taking on provision for Shared Lives services in 
Somerset. Higher costs were due to an increase in 
staffing as well as provision of new offices, IT and 
other equipment. 

Organisational  
Costs  

£1,556,455

Shared Lives  
Plus Plymouth 

Project 
£99

Care & Support  
Expenditure  
£3,909,853 

This is paid directly to our network of 
shared lives carers for the provision of 
placements to people using our services.
Care & Support Payments Breakdown
Long Term C&S £3,208,510
Short Break C&S £701,892
Reimbursement from benefits  
maximisation (£549)

Organisational  
Costs  

£1,556,455

Staff Costs 
£1,064,692
Salaries, 
pensions & NI for 
all our staff

Respite & Service Costs £226,985
Carer respite payments and Skills 
for Care costs

Establishment Costs £186,685
Property costs, office costs, mileage 
and travel expenses, marketing and 
advertising, depreciation and ITC costs

Fees and charges £59,865
Insurances, legal fees, accountancy 
fees, consultancy fees, Group Life 
policy and banking costs

Trustee Costs £5,950
Board meetings and trustee travel costs

Older  
People  
in Rural 

Communities 
Project 
£1,471

This is expenditure 
related to 
developing Shared 
Lives services in 
rural areas

Depreciation  £12,278
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Financial Considerations
RESERVES

The Board of Trustees reviews the organisation’s reserves policy on 
an annual basis. It agreed that SLSW should hold unrestricted general 
reserves sufficient to ensure a specified level of continuity in the event 
of major loss of income, as well as designated reserves for key future 
projects. The reserves policy was reviewed in January 2020, with 
amended continuity levels established. This was agreed by the Board of 
Trustees at the January 2020 board meeting. 

An assessment has been undertaken to identify the most likely risks to 
the stability of the organisation, outlining the desired continuity and 
quantifying the expected costs. 

The Board of Trustees concluded that the desired level of unrestricted 
reserves (excluding designated funds) should be no less than £627,000. 
The balance achieved at 31st March 2020 was £662,358 leaving £35,358 
available to support development of further operations. 

The total amount of unrestricted funds as of 31st March 2020 was 
£736,407. This included the following designated funds:

ITC Development £10,000
Special Projects £14,716
Service User Involvement £14,323
Training & Development £10,000
Marketing £10,000 
Emergency Respite £10,000 
Events £5,010

INVESTMENT
The Board of Trustees recognises that surplus funds should 
be managed to optimise financial returns and ensure that the 
organisation’s objectives can be achieved. 

Due to current liquidity requirements and the level of risk required to 
achieve meaningful return on investment, SLSW have not currently 
allocated any reserves in investment opportunities.  

FINANCIAL CONTROLS
The Board of Trustees reviews financial controls regularly, both 
internally and through engagement with the auditors. All financial 
policies were reviewed by the Business Leader, whilst at board level 
the reserves policy was reviewed and updated as part of the budget 
setting process in January. Authorisation levels and the number of bank 
signatories have been evaluated during the year to ensure the best 
balance of accessible signatories and security.

GOING CONCERN
The Board of Trustees has reviewed our financial position and the financial 
forecasts, taking into account the levels of reserves and the systems of 
financial controls and risk management and the impact of COVID 19 (as 
set out in Section 1). Accordingly, the Board of Trustees has a reasonable 
expectation that the charity has adequate resources to continue to 
operate for the foreseeable future. As a consequence, it continues to 
adopt the going concern basis in preparing annual accounts.

Structure, governance  
and leadership
CHARITABLE OBJECTIVE

The principal activity of SLSW is to deliver a range of Shared Lives 
services (formerly known as adult placement services) across the 
South West of England – primarily Devon, Cornwall, Plymouth, 
Somerset and Torbay. This is done through our network of assessed 
and approved Shared Lives carers who offer accommodation, care 
and support within their own family homes. Shared Lives promotes 
the strengths and abilities of each individual and gives adults with 
a wide range of support needs the opportunity to share in family 
and community life. The Board of Trustees have complied with their 
duty within the Charities Act 2011 by having referred to the Public 

Benefit Guidance published by the Charity Commission. The main 
beneficiaries of SLSW are the people who use our services. Where the 
necessary funding is available, access to support is open to all who 
could benefit.

LEGAL AND CHARITABLE STATUS
SLSW was registered as a charity on 1st July 2004 (registered charity 
number: 1104699) and was incorporated as a company limited by 
guarantee on 26th January 2004 (number: 05025213). The organisation 
formally changed its name on 11th May 2011 to Shared Lives South West. 

The charity is governed by its memorandum and articles of association. 
SLSW is registered with the Care Quality Commission as we are a 
provider of personal care. 

The organisation officially launched its services on 1st April 2004.

BOARD OF TRUSTEES  
Under company law, the Board of Trustees acts as the company 
director of the charity, and under charity law it has legal duties and 
responsibilities. 

Cheryl Lewis (Chair) 

Thomas Bromwich (Vice Chair) 

Janet Regan 

Louise Beard 
Marilyn Minter-Newsom 
Francis Bourke (Appt 18/09/2019) 

William Keith Roberts  
(Appt 18/09/2019) 

Kevin Orford  
(Treasurer – Appointed 
18/09/2019) 

Keith Richards (Ret’d 18/09/2019) 

Edward Jackson  
(Resigned 18/09/2019) 

Nadia Hewitt  
(Resigned 09/11/2019) 

At the AGM on 18 September 2019, Keith Richards (Chair) retired 
and was replaced as Chair by Cheryl Lewis. Thomas Bromwich was 
elected to Vice Chair. Edward Jackson (Treasurer) stepped down and 
was replaced in the role by newly appointed Kevin Orford. At the same 
meeting, Francis Bourke and William Keith Roberts were appointed to 
the Board of Trustees. 

The Board of Trustees held regular meetings in May 2019, December 
2019, and March 2020. It also held an extraordinary meeting in 
November 2019 to conduct a strategic review, and one in January 2020 
to approve the budget for 2020/2021.

An additional meeting was conducted in June 2019 as part of the 
process for contract tendering with Cornwall Council and two meetings 
were held in July and August 2019 to facilitate the contracting 
discussions with Somerset County Council. 

New trustees are recruited to the Board of Trustees through formal 
and informal advertising. Trustees are recruited on the basis of 
expertise and knowledge in relevant areas and taking geographical 
representation into account. New trustees receive appropriate 
induction and written information about their role. 

The Board of Trustees delegates the running of Shared Lives South 
West to the Chief Executive within agreed policies and operational 
objectives. The Chief Executive is responsible for ensuring the delivery 
of these objectives working closely with the staff team of SLSW. 

LEADERSHIP AND STAFFING 
Key leadership personnel
Chief Executive Dominic Spayne 
Team Leaders Janice Brown  
 Anne Bilham 
 Laura Maker 
 Donna Bounden 
 Phil Hodgson
The Chief Executive also fulfils the role of Company Secretary.

As of 1st April 2019 there were 37 staff employed. During the year,  
12 new staff joined the organisation, whilst 4 staff left. As of 31st March 
2020 there were 45 employees, comprised of 14 full time staff and  
31 part time staff, which has a full time equivalent of 36 employees.  
The average number of staff during the year was 40. 

Sickness absences were 1.70% compared to 2.88% in 2018/2019. 

Financial Considerations Structure, governance 
and leadership
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RISK MANAGEMENT
The Board of Trustees is responsible for ensuring prudent management 
of the risks faced by SLSW. It delegates the monitoring and review of 
risks on an ongoing basis to the Chief Executive and Leadership Team. 

A risk register is maintained and reviewed on a regular basis by the 
Leadership Team and on a quarterly basis by the Board of Trustees. 
As part of the planning and budgeting process each year, risks and 
appropriate controls are identified, documented and assessed.

Principal Risks and Uncertainties

RISK MANAGEMENT

COVID 19 
– physical, 
emotional 
harm for 
carers or 
persons 
using the 
service due 
to effects of 
Coronavirus 
pandemic

Pandemic policy and risk register in place to identify 
all key areas of risk, regularly reviewed in line with 
latest guidance 

Regular support and monitoring of all carers and 
service users by co-ordinator team 

Supplies of PPE made available to all carers and 
service users along with guidance for use

Increased carer recruitment to build a network of 
alternative provision, either to cover emergency 
situations or to provide respite opportunities 

Sourcing of additional funding through purchasers 
to provide financial support during the crisis 

Continued provision of carer training to ensure skills 
remain up to date

COVID 19 
– staffng 
and fnancial 
risks due to 
Coronavirus 
pandemic

Pandemic policy and risk register in place to identify 
all key areas of risk, regularly reviewed in line with 
latest guidance 

Regular contact with finance teams within 
purchasing authorities to ensure continued 
payment of invoices 

Use of payment options available to ensure 
continued strong cash flow performance including 
deferral of VAT payments 

Regular interaction with commissioners to 
facilitate funding of additional carer payments and 
management fees

Staff wellbeing measures such as additional 
coaching being made available to whole staff team. 

Sourcing of individual IT equipment to facilitate 
better homeworking

Frequent supervision of all staff by Leadership team

Physical, 
sexual and 
fnancial 
abuse of 
person using 
our service 
by carer 
(including 
death or 
serious 
injury)

Safeguarding policy and procedures, serious 
incident reporting 

Regular triangulation across family and other 
support providers 

Carer assessment and approval, rigorous 
assessment checks, matching, carer training inc. 
Safeguarding Adults, First Aid and Health & Safety 

Monitoring procedures, ensuring all required visits 
to carers take place, close management of complex 
cases 

Ensuring carer & scheme insurance is in place 

Corporate appointeeship scheme, agreements for 
those not using it, My Money reviews 

Loss of funds 
through loss 
of major 
contract

Fixed term contracts in place with all purchasers, 
tender process for renewals etc

Regular contract meetings with purchasers & 
commissioners & reporting

Clear communication of purchaser requirements to 
all staff

Maintenance of reserves

Decline in 
long term 
services 
or lack of 
referrals for 
the service

Team Leaders and SLCs creating networking 
relationships with care managers, funders or 
commissioners 

Marketing and communications plans to generate 
referral of people who use our service and enquiry 
of carers, update website vacancies 

Diversification of client group 

Placements monitored to ensure safety and 
satisfaction 

New growth 
damages 
existing 
service

Strategic Plan and Work Plan in place, regularly 
reviewed with Board of Trustees 

Develop specific plans and budgets for any 
additional work being undertaken, including review 
of impact on existing work 

Special Projects and other reserves in place to cover 
finances 

Take on additional staff or increase resources  
(inc. external consultancy support)

The Board of Trustees is aware of some general uncertainties relating 
to the work of SLSW which it monitors as required through discussion 
with the Chief Executive and Leadership Team. These include; 

 ■ Significant changes in the provision of social care that might affect 
the Shared Lives model 

 ■ Significant changes to the welfare benefits system that might 
impact on the ability of people who use our service to afford Shared 
Lives services 

 ■ Significant changes in the financial ability of our key local authorities 
to contract with us for the delivery of services 

 ■ Changes arising within the emerging Shared Lives market that 
change how Shared Lives services are commissioned. 

APPROVAL PANEL
SLSW use volunteers, with relevant experience in health or social care, 
to form an independent approval panel. The approval panel held 10 
meetings in the year where they interviewed 23 prospective carers, 
taking evidence from the Shared Lives Coordinator who assessed 
them, ultimately recommending that all 23 should be approved by the 
Registered Manager. 

STATEMENT OF TRUSTEES RESPONSIBILITIES
Law applicable to charities in England and Wales requires the Board of 
Trustees to prepare financial statements for each financial year, which 
give a true and fair view of the state of affairs of the charitable company 
and of the incoming resources and application of resources, including 
the income and expenditure, of the charity for that period. In preparing 
financial statements, the Board of Trustees is required to: 

 ■ Select suitable accounting policies and then apply them 
consistently; 

 ■ Observe the methods and principles of the Charities SORP; 
 ■ Make judgements and estimates that are reasonable and prudent; 
 ■ State whether applicable UK standards have been followed, subject 
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to any material departures disclosed and explained in the financial 
statements; 

 ■ Prepare the financial statements on the going concern basis unless 
it is inappropriate to presume that the charity will continue its 
operations. 

The Board of Trustees is responsible for keeping proper accounting 
records, which disclose with reasonable accuracy the financial position 
of the charitable company and enable it to ensure that the financial 
statements comply with the Companies Act 2006. It is also responsible 
for safeguarding the assets of the charity and for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 

In accordance with company law, as the company’s directors, we certify 
that: 

 ■ in so far as we are aware, there is no relevant audit information of 
which the company’s auditors are unaware; 

 ■ as the directors of the company we have taken all steps that we 
ought to have taken to make ourselves aware of any relevant audit 

information and to establish that the company’s auditors are aware 
of that information. 

This report has been prepared in accordance with the Charity’s 
Statement of Recommended Practice: SORP (FRS102) and in 
accordance with the special provisions of part 16 of the Companies Act 
2006 relating to small entities.

Approved by the Board of Trustees of Shared Lives South West on  
9th September 2020 and signed on its behalf by:

 
 
 

Cheryl Lewis

Chair 

OPINION
We have audited the financial statements of Shared Lives South West 
(the ‘Charity’) For the Year Ended 31 March 2020, which comprise the 
Statement of Financial Activities incorporating Income and Expenditure 
Account, Balance Sheet, Statement of Cash Flows and Notes to the 
Financial Statements, including a summary of significant accounting 
policies. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting 
Standards including FRS 102 ‘The Financial Reporting Standard 
applicable in the UK and Republic of Ireland’ (United Kingdom Generally 
Accepted Accounting Practice).

In our opinion the financial statements:
 ■ give a true and fair view of the state of affairs of the Charity as at 31 

March 2020 and of the Charity’s results for the year then ended;
 ■ have been properly prepared in accordance with United Kingdom 

Generally Accepted Accounting Practice; and
 ■ have been prepared in accordance with the requirements of the 

Companies Act 2006.

BASIS FOR OPINION
We conducted our audit in accordance with International Standards on 
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under 
those standards are further described in the Auditor’s responsibilities 
for the audit of the financial statements section of our report. We are 
independent of the Charity in accordance with the ethical requirements 
that are relevant to our audit of the financial statements in the UK, 
including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

USE OF OUR REPORT
This report is made solely to the Charity’s Members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our 
audit work has been undertaken so that we might state to the Charity’s 
Members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the 
Charity and its Members as a body, for our audit work, for this report, or 
for the opinions we have formed.

CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in 
relation to which the ISAs (UK) require us to report to you where:

 ■ the Trustees use of the going concern basis of accounting in the 
preparation of the financial statements is not appropriate; or

 ■ the Trustees have not disclosed in the financial statements any 
identified material uncertainties that may cast significant doubt 
about the Charity’s ability to continue to adopt the going concern 
basis of accounting for a period of at least twelve months from the 
date when the financial statements are authorised for issue.

OTHER INFORMATION
The Trustees are responsible for the other information. The other 
information comprises the information included in the annual report, 
other than the financial statements and our auditor’s report thereon. 
Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our 
responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit 
or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we 
are required to determine whether there is a material misstatement 
in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are 
required to report that fact.

We have nothing to report in this regard.

OPINION ON OTHER MATTERS PRESCRIBED 
BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the 
audit:

 ■ the information given in the Trustees’ Report for the financial year 
for which the financial statements are prepared is consistent with 
the financial statements; and

 ■ the Trustees’ Report has been prepared in accordance with 
applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO 
REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Charity and its 
environment obtained in the course of the audit, we have not identified 
material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters where 
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the Companies Act 2006 requires us to report to you if, in our opinion:
 ■ adequate accounting records have not been kept by the Charity, 

or returns adequate for our audit have not been received from 
branches not visited by us; or

 ■ the financial statements are not in agreement with the accounting 
records and returns; or

 ■ certain disclosures of Trustees remuneration specified by law are 
not made; or

 ■ we have not received all the information and explanations we 
require for our audit.

RESPONSIBILITIES OF TRUSTEES
As explained more fully in the Statement of Trustees’ Responsibilities 
set out on page 49, the Trustees are responsible for the preparation of 
the financial statements and for being satisfied that they give a true 
and fair view, and for such internal control as the Trustees determine 
is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for 
assessing the Charity’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going 
concern basis of accounting unless the Trustees either intend to liquidate 
the Charity or to cease operations, or have no realistic alternative but to 
do so.

AUDITOR’S RESPONSIBILITIES FOR THE  
AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always 
detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial 
statements is located on the Financial Reporting Council’s website at 
www.frc.org.uk/auditorsresponsibilities. This description forms part of 
our auditor’s report. 

 

Sharon Austen FCCA (Senior Statutory Auditor)

PKF Francis Clark, Statutory Auditor
Sigma House, Oak View Close, Edginswell Park,  
Torquay. Devon TQ2 7FF

Date: 9th September 2020

Statement of Financial Activities 
(incorporating the Income and Expenditure Account) Year Ended 31st March 2020
    Total Total

  Unrestricted Restricted Funds Funds

 Note Funds  £ Funds  £ 2020  £ 2019  £

Income from:

Donations and legacies 2 3,667 - 3,667 572

Charitable activities 3 1,602,653  3,909,853  5,512,506 4,853,767

Other income  12 15,000 15,012 13,570

Total Income   1,606,332  3,924,853  5,531,185 4,867,909 

Expenditure on:

Charitable activities 4  1,556,455  3,911,423  5,467,878 4,839,163

Total Expenditure   1,556,455  3,911,423 5,467,878 4,839,163

Net/income (expenditure)   49,877  13,430  63,307 28,746

Transfers between funds   3,050 (3.050) - -

Net Movement in Funds   52,927  10,380  63,307 28,746

Reconciliation of funds: 

 

Total funds brought forward  683,480 8,149 691,629 662,883

Total funds carried forward  736,407 18,529 754,936 691,629

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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    2020 2019

   Note £ £

Fixed Assets

Tangible assets   8  15,984 16,131

     15,984 16,131

Current Assets     

Debtors   9  841,603 533,032

Cash at bank and in hand     482,564 613,731

     1,324,167 1,146,763

Creditors - amount falling due

within one year   10  585,215 471,265

   

Net current assets    738,952 675,498

Net assets   12  754,936 691,629

Funds   

Unrestricted funds – General     662,358 640,675

Unrestricted funds – Designated     74,049 42,805

Restricted funds     18,529 8,149

Total charity funds    754,936 691,629

The accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small companies.

Approved by the Trustees on 9th September 2020 and signed on their behalf by:

 

 

Cheryl Lewis

Chair

Company Number: 05025213

Balance Sheet
31st March 2020

Charity Number: 1104699
Company Number: 05025213
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Statement of Cash Flows
Year Ended 31st March 2020
    2020 2019

   Note £ £

Cash flows from operating activities

Net cash (used in) / provided by operating activities (see below)    (119,036) 158,135

Cash flows from investing activities

Purchase of equipment   8 (12,131) (2,730)

Cash (used in) / provided by investing activities    (12,131) (2,730)

Change in cash and cash equivalents in the year    (131,167) 155,405

Cash and cash equivalents at the beginning of the year    613,731 458,326

Cash and cash equivalents at the end of the year    482,654 613,731

Reconciliation of net income/(expenditure) to net cash flow from operating activitis:  

Net income for the year (per statement of fnancial activities)    63,307 28,746

Adjustments for:  

Depreciation   8 12,278 11,174

(Increase) / Decrease in debtors   9 (308,571) 73,912

Increase / (Decrease) in creditors   10 113,950 44,303

Net cash used in operating activities    (119,036) 158,135
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Notes and Accounting Policies
Year Ended 31st March 2020

1  ACCOUNTING POLICIES
a  Basis of preparation and assessment of going 
concern
The financial statements have been prepared under the historical cost 
convention with items being recognised at cost or transaction value 
unless otherwise stated in the notes to these accounts. 

The financial statements have been prepared in accordance with 
Accounting and Reporting by Charities:  Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS102) (effective 1 January 2015) – (Charities SORP (FRS 
102)), and with the requirements of the Companies Act 2006. 

The Charity constitutes a public benefit entity as defined by FRS102. 

The Trustees consider that there are no material uncertainties about 
the Charity’s ability to continue as a going concern.  

The functional and presentational currency is sterling.

b  Company status
The charity is a company limited by guarantee. The members of the 
company are the trustees named on page 48. In the event of the 
charity being wound up, the liability in respect of the guarantee is 
limited to £1 per member of the charity.

The charitable company was incorporated in England and Wales.

c  Fund accounting
General funds are unrestricted funds which are available for use at the 
discretion of the trustees in furtherance of the general objectives of the 
charity and which have not been designated for other purposes. 

The charity has designated certain funds for specific purposes although 
there is no legal force for the designations. 

Restricted funds are funds which are to be used in accordance with 
specific restrictions imposed by the local authorities or which have 
been obtained by the charity for particular purposes. The majority of 
restricted funds relate to care payments received that enable payments 
to be made to carers.

d  Judgements
In application of the charitable company’s accounting policies, the 
trustees are required to make judgements, estimates and assumptions 
about the carrying amounts of assets and liabilities that are not 
readily apparent from other sources. The estimates and associated 
assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these 
estimates.  No judgements are considered to be key.

e  Income
Income is recognised when the charity has entitlement to the funds, any 
performance conditions attached to the item(s) of income have been 
met, it is probable that the income will be received and the amount can 
be measured reliably. 

Management fee, administration fee and service related income is 
recognised in the period in which the associated service is performed.   

Care payments received from local authorities to purchase placements 
for service users are recognised when the placements have been 
provided. 

Voluntary income including grants, donations, gifts and legacy income 
is recognised when there is entitlement, receipt is probable and the 
amount can be measured with sufficient reliability.

f  Expenditure  
Expenditure is recognised once there is a legal or constructive 
obligation to make a payment to a third party, it is probable that 
settlement will be required and the amount of the obligation can be 
measured reliably. 

Where costs relate to both Shared Lives and governance activity they have 
been apportioned on the basis of the time spent by staff on each activity. 

Governance costs include those costs associated with meeting 
constitutional and statutory requirements of the charity and costs 
linked to strategic management of the charity. All governance costs are 
allocated to charitable activities as shown in note 6. 

Database costs are expensed in the period in which they occur.  

Irrecoverable VAT is included in the Statement of Financial Activities 
under the appropriate expenses heading.

g  Reserves
Shared Lives South West aims to hold unrestricted general reserves of 
£627,000. For further detail see page 48 of the Trustees Report.

h  Fixed assets and depreciation  
Fixed assets are included at cost and the capitalisation threshold is £1,000.

Depreciation is calculated so as to write off the cost of an asset, less its 
estimated residual value over the useful economic life of that asset as follows:-

IT Equipment 2–4 years

Fixtures and Fittings 4 years

Office Equipment 5 years

i  Pension costs  
The Charity participates in the following pension schemes: 

 ■  A defined contribution pension scheme administered by Scottish 
Widows. Contributions to the scheme are charged to the SOFA. 
Shared Lives South West will match employee contributions to the 
pension scheme on a one-to-one basis up to the maximum of 5% 
pensionable salary.  

 ■ Local Government Pension Scheme (LGPS). The LGPS is a funded 
defined benefit scheme that currently provides retirement benefits 
based on career average revalued salary and length of service in 
employment. Shared Lives has entered into arrangements through 
its contract with the Local Authority to the effect that its liability 
is capped at the level of payments for ongoing service during the 
period of the contract, as determined by the Scheme’s triennial 
actuarial valuation. The funding risk for any past service deficit 
contribution remains with Somerset County Council. Pension costs 
are therefore accounted for as in a defined contribution scheme. 

j  Operating lease agreements  
Rentals applicable to operating leases where substantially all of the 
benefits and risks of ownership remain with the lessor are charged to 
the SOFA on a straight line basis over the period of the lease. 
 
k  Financial instruments
Financial instruments are classified and accounted for, according to the 
substance of the contractual arrangement, as financial assets, financial 
liabilities or equity instruments. 

The company holds the following financial instruments, all of which are 
considered to be basic:

Short term trade debtors and creditors 
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2  DONATIONS
  Unrestricted Restricted 2020 2019

  Funds  £ Funds  £ £   £

Donations   3,667 - 3,667 572

All 2019 donations related to general funds.

3  INCOME FROM CHARITABLE ACTIVITIES
  Unrestricted Restricted 2020 2019

  Funds  £ Funds  £ £   £

Shared Lives services

Management fee and care payment for long term services:  1,467,459 3,208,510 4,675,969 4,089,900

Management fee and care payment for short break services:  101,770 701,892 803,662 726,920

Service related income  33,424 - 33,424 37,937

Reimbursement from benefit maximisation  - (549) (549) (900)

  1,602,653 3,909,853 5,512,506 4,853,767

Income from charitable activities in 2019 related to £1,467,377 unrestricted funds and £3,386,390 restricted funds.

4  ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
  Unrestricted Restricted 2020 2019

  Funds  £ Funds  £ £   £

Shared Lives services

Shared Lives long term services:

Establishment costs  177,348 83 177,431 150,408

Depreciation  11,665 - 11,665 10,615

Fees and charges  56,872 - 56,872 36,801

Staff costs  1,011,457 - 1,011,457 923,092

Service costs  226,985 1,487 228,472 268,155

  1,484,327 1,570 1,485,897 1,389,071

Care payments to carers:

Long term service  - 3,208,510 3,208,510 2,756,483

Reimbursement from benefit maximisation  - (549) (549) (990)

  - 3,207,961 3,207,961 2,755,493

Care payments to carers:

Short break service  - 701,892 701,892 630,897

  1,484,327 3,911,423 5,395,750 4,775,461

Governance Costs:

Establishment costs  9,337 - 9,337 7,917

Depreciation  613 - 613 559

Fees and charges  2,993 - 2,993 1,937

Staff costs  53,235 - 53,235 48,583

Trustee costs  5,950 - 5,950 4,706

  72,128 - 72,128 63,702

  1,556,455 3,911,423 5,467,878 4,839,163
 
The charity has just one activity, the provision of Shared Lives Services, against which all expenditure has been allocated, including governance 
costs. In 2019, total expenditure on charitable activities was £4,839,163 of which £1,421,495 was general and £3,417,668 was restricted.  Restricted 
funds included £30,690 Staff costs, £588 Service costs, £2,756,483 Long term service care payments, (£900) Reimbursement from benefit 
maximisation and £630,897 Short break service.  There were no restricted governance costs. 
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5  ANALYSIS OF STAFF COSTS, TRUSTEES’ REMUNERATION AND EXPENSES  
AND THE COSTS OF KEY MANAGEMENT PERSONNEL

Trustees do not receive any remuneration or benefits by virtue of their position as trustees.

Nine trustees (2019: eight) have been reimbursed a total of £1,915 (2019: £2,126) for expenses incurred for services provided to the charity. 

A further £572 (2019: £1,349) has been paid directly to third parties mainly relating to travel, board meetings and the costs of an away day.

    2020 2019

    £ £

Salaries costs    844,378 773,439

National Insurance costs    67,574 62,426

Pension costs    64,482 51,148

Other staff costs    88,258 84,662

    1,064,692 971,675

Full time equivalent number of employees during the year    36 27 

The average number of employees during the year was 40 (2019: 36). No employees earnt emoluments, excluding pension contributions, but 
including benefits in kind, equal to or greater than £60,000 per annum (2019: none).

The key Leadership personnel comprise the Chief Executive, the Business Leader, the Funding and Benefits Leader, and three Shared Lives Team 
Leaders.  The aggregate employee benefits payable to key Leadership personnel for the year was £241,954 (2019: £232,439).

6  TAXATION
The charitable company is exempt from corporation tax on its charitable activities.

7  NET INCOME
    2020 2019

    £ £

This is stated after charging:

Pension costs    64,482 51,148

Auditors remuneration: 

    Audit    6,375 5,700

    Other services    2,325 1,900

Depreciation    12,278 11,174

8  TANGIBLE FIXED ASSETS
  IT Offce Fixtures &

  Equipment Equipment Fittings  Total

  £ £ £ £

Cost

At 1 April 2019  52,313 20,666 34,138 107,117

Additions  12,131 - - 12,131

Disposals  (1,135) - - (1,135)

At 31 March 2020  63,309 20,666 34,138 118,113

Depreciation

At 1 April 2019  47,997 15,800 27,189 90,986

Charge for year  6,005 2,507 3,766 12,278

Disposals  (1,135) - - (1,135)

At 31 March 2020  52,867 18,307 30,955 102,129

Net book value at 31 March 2020  10,442 2,359 3,183 15,984

At 31 March 2019  4,316 4,866 6,949 16,131
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9  DEBTORS: DUE WITHIN ONE YEAR
    2020 2019

    £ £

Trade Debtors    690,159 413,448

Prepayments    33,743 24,846

Accrued Income    22,954 13,017

Other debtors    94,747 81,721

    841,603 533,032

   

10  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
    2020 2019

    £ £

Trade creditors    414,584 300,101

Other creditors    17,579 1,690

Other Taxation and social security    105,312 84,999

Accruals    32,499 68,493

Deferred Income (Note 11)    15,241 15,982

    585,215 471,265

11  DEFERRED INCOME
Deferred income comprises grants or income received under contracts that have been received by the charity but that have not been recognised 
as income because of conditions attaching to them that result in the charity not having entitlement to the funds at 31 March 2020.

     £

Balance as at 1 April 2019     15,982

Amounts released to income earned from charitable activities     (4,655)

Amount deferred in the year     3,914

Balance as at 31 March 2020 (Note 10)     15,241 

REGISTERED OFFICE
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12  FUNDS

 Current year: At    At

 01.04.19 Income Expenditure Transfers 31.03.20

 £ £ £ £ £

Unrestricted funds – General 640,675 1,602,665 (1,555,216) (25,766) 662,358

Unrestricted funds – Designated

ITC Development Reserve 5,055 - - 4,945 10,000

Special Projects Reserve 14,716 - - - 14,716

Service User Involvement Reserve 14,500  -   (177)  - 14,323

Donated Funds for Events Reserve 2,405 3,667 (1,062) - 5,010

Training & Development Reserve 6,129 - - 3,871 10,000

Marketing Reserve - - - 10,000 10,000

Emergency Respite Reserve - - - 10,000 10,000

Total designated funds 42,805 3,667  (1,239) 28,816  74,049

Total unrestricted funds 683,480 1,606,332  (1,556,455) 3,050 736,407

Restricted funds:

Care payments - 3,909,853 (3,909,853) - -

DH SW Shared Lives regional project 3,050 - - (3,050) -

Cornwall Marketing Project Fund - - - 3,050 - 

      Cornwall Marketing Project Fund (cont) - - - (3,050) -

Shared Lives Plus – Pam Wood 99 - (99) - -

Older People in Rural Communities 5,000 15,000 (1,471) - 18,529

Total restricted funds 8,149 3,924,853 (3,911,423) (3,050) 18,529

 

Total funds 691,629 5,531,185 (5,467,878) 6,883- 754,936

 Previous year: At    At

 01.04.18 Income Expenditure Transfers 31.03.19

 £ £ £ £ £

Unrestricted funds – General 532,398 1,467,548 (1,359,271) - 640,675

Unrestricted funds – Designated

ITC Development Reserve 42,220 - (37,165) - 5,055

Special Projects Reserve 37,213 - - (22,497) 14,716

Service User Involvement Reserve 14,704  -   (204)  - 14,500

Donated Funds for Events Reserve 2,983 572 (1,150) - 2,405

Training & Development Reserve 29,835 - (23,706) - 6,129

Total designated funds 126,955 572  (62,225) (22,497) 42,805

Total unrestricted funds 659,353 1,468,120 (1,421,496) (22,497) 683,480

Restricted funds:

Care payments - 3,386,390 (3,386,390) - -

DH SW Shared Lives regional project 3,050 - - - 3,050

Shared Lives Plus – Pam Wood 216 - (117) - 99

Home From Hospital 264 8,400 (31,161) 22,497 -

Access to Work - 5,000  - 5,000

Total restricted funds 3,530 3,399,790 (3,417,668) 22,497 8,149

Total funds 662,883 4,867,910 (4,839,164) 6,883- 691,629
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Unrestricted fund
The unrestricted fund relates to the management fee and admin 
fee received from local authorities, service related income and bank 
interest received. These funds are used to meet the operating costs 
incurred by the organisation.

Designated funds
ITC Development Reserve – To fund the development of our bespoke 
database to the point of completion, as well as providing for the 
procurement of IT equipment and upgrades to our website.

Special Projects Reserve – To provide for investment in specific 
expertise sufficient to support exploration of new opportunities outside 
of the scope of our current service.

Service User Involvement Reserve – To ensure the long-term project of 
involving service users at all levels of the organisation can be achieved.

Donated Funds for Events Reserve – To fund events or activities to the 
benefit of carers and service users, which are not covered by existing 
contracts with Local Authorities.

Training & Development Fund – To support cultural change work, 
leadership development and individual or group coaching, needed as a 
result of organisational changes.

Marketing Reserve – To provide resources to pursue additional carer 
recruitment campaigns.

Emergency Respite Reserve – To provide targeted additional respite in 
order to maintain vulnerable long term placements.

Restricted funds
The ‘Home from Hospital’ fund was set up during the prior year to 
offer an intermediate care service for people leaving hospital or to avoid 
hospital admission through offering short term care arrangements. The 
charity transferred some of its unrestricted reserves to help fund the 
project.

The ‘DH SW Shared Lives Regional Project’ – after approval from the 
Charities Commission, the balance from Fund was transferred out into 
the newly created Cornwall Marketing Project Fund. This was then later 
transferred to the General Fund to cover specific expenditure.

Cornwall Marketing Project Fund – see above. The fund was set up to 
provide funds for marketing projects for Cornwall services. Relevant 
expenditure was incurred during the year from the unrestricted General 
Fund and consequently this restricted fund balance was transferred to 
the General Fund.

Shared Lives Plus – Pam Wood: A project funded by Shared Lives Plus 
to be used to arrange carer networking meetings in Plymouth. This 
fund is used on an infrequent basis when meetings occur.

Older People in Rural Communities: The project was funded to 
undertake work to target rural areas with historically low Shared Lives 
provision, looking to expand awareness and use of the Shared Lives 
model.

Analysis of assets between funds
All funds are represented by net current assets apart from the General 
Fund that includes £15,984 (2019: £16,131) fixed assets.

13  FUNDS RECEIVED AS AGENT
Shared Lives South West is the Corporate Appointee for the majority of 
its service users and collects benefits as agents on their behalf. These 
benefits are then paid into a ring fenced Corporate Appointee Client 
Fund which Shared Lives operate as agents and used to pay service 
users’ expenses including their contributions towards their care and 
support costs through fairer charging. Any balance of service users’ 
benefits are paid to the service users. 

During the year, receipts totalling £5,388,460 (2019: £5,293,319) and 
payments totalling £5,323,949 (2019: £5,288,010) were dealt with in this 
way. The balance of the Corporate Appointee Client Fund was £218,320 
(2019: £159,730). These balances are not included in the statement of 
financial activities or balance sheet in accordance with SORP FRS102.

14  OPERATING LEASE COMMITMENTS
The total of future minimum lease payments is as follows:

                           
Land & Buildings

 2020 2019

 £ £
In less than 1 year   
 42,250 30,363

Within 2-5 years   
 61,162 2,250

During the year lease payments totalling £33,500 (2019: £27,250) were 
recognised as an expense.

15  CONTROL AND RELATED PARTY 
TRANSACTIONS

The charity is under the control of its Trustees. There were no related 
party transactions in the current year. 

16  PENSION 
The Organisation participates in two pension schemes: 

Defned Beneft Scheme  

The four staff that transferred under TUPE to SLSW on 1 November 
2019 are entitled to participate in the Local Government Pension 
Scheme (LGPS) as administered by Somerset County Council. SLSW 
participates in this scheme on a closed admission basis, and staff 
participation is limited to contributing employees at 1 November 2019. 
The LGPS is a contribution based funded defined benefit scheme 
that currently provides retirement benefits based on career average 
revalued salary and length of service in employment. 

Subject to certain conditions, which SLSW has fully complied with in 
2019/20, Somerset County Council acts as guarantor to the Pension 
Scheme. Under this arrangement SLSW’s liability is capped at the level 
of payments for ongoing service during the period of the contract, as 
determined by the Scheme’s triennial revaluation. 

The funding risk for any past service deficit contribution remains with 
Somerset County Council.  

Pension costs are therefore accounted for as in a defined contribution 
scheme. 

Employer contribution rates into this scheme amount to 27.6% 
of pensionable pay in 2019/20, with the Shared Lives employee 
contribution rates being 5.8%.  

At 31 March 2020, 4 employees (2019: 0 employees) participated in the 
scheme and employer’s costs charged to the Statement of Financial 
Activities, amounted to £9,158 (2019: £Nil). 

Defned Contribution Scheme 
The charity operates a defined contribution scheme. The assets of 
the scheme are held separately from those of the company in a fund 
independently administered by Scottish Widows. The contributions 
paid from unrestricted funds by the charity to the fund during the year 
totalled £55,324 (2019: £51,148).
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