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FB03		Corporate Appointeeship

1. Policy Statement
1.1 Corporate Appointeeship is a term used by the Department for Work and Pensions (DWP) for an accredited organisation that is designated to manage the welfare benefits of an individual who is unable to manage to apply for and collect their benefits.  

1.2 Wherever possible, Shared Lives South West will encourage and support individuals to achieve the maximum level of independence and to make informed choices and decisions in all areas of their life. Where an individual is unable to handle their own finances, Shared Lives South West are able to assist by managing their benefits through our Corporate Appointeeship service.


2. General Principles
2.1 Our Corporate Appointeeship service shall be available to all people supported, free of charge, and we will strive to ensure it is the best possible service available. 

2.2 As we have a duty of care to the people we support, we believe it is best for those who do require financial assistance to achieve this through our service. We will then be able to reduce the risk of financial abuse to individuals, and ensure carers are protected from accusations of financial impropriety.

2.3 The service should provide the best financial outcome for people supported through benefit maximisation and scrutiny over expenses, ensure people supported meet their everyday shared lives costs, and assuring financial freedom through the provision of a personal allowance.

2.4 At our discretion, we may choose to provide financial assistance to people supported whilst their benefits are not being received. At all times we will act responsibly and in the best interests of the individual.


3. When Shared Lives South West Will Become Corporate Appointee
3.1 Shared Lives South West only provide Corporate Appointeeship to people supported in our scheme, and ordinarily only when they are assessed as being incapable of managing their own financial affairs. However, a person supported with capacity can opt to appoint us to act on their behalf, providing both parties agree that it is the right course of action.

3.2 Corporate Appointeeship cannot be provided if the individual has assets to protect, such as savings in excess of £30,000 or property. In such instances the local authority will be required to appoint a deputy to handle their financial affairs. 

3.3 See Appendix 1 for a flow chart “When Will Shared Lives South West become Corporate Appointee”.


4. Working with Other Appointees
4.1 There are a number of scenarios in which a person supported might have another person or organisation appointed to handled their affairs, such as a family member or close friend, their local authority, or a solicitor. 

4.2 Where the person appointed is a family member or close friend, their suitability and the best interests of the service user would always be under review and we will work with the local authority to resolve any issues that may arise.

4.3 Shared Lives South West will always act promptly in sharing relevant information with external appointees with the aim to contributing towards the best outcome for the person supported. 

4.4 Shared Lives South West is ethically opposed to our registered Carers conducting the role of appointee as this unnecessarily exposes the person supported to financial abuse and the Carer to claims of financial impropriety. No new Carers joining our scheme are permitted to be an appointee, any request to transfer appointeeship to a Carer will be refused, and where there are still historical cases of Carers acting as appointee we will work with all parties to find a more suitable alternative. 

4.5 Where Shared Lives South West are responsible for conducting a financial assessment on behalf the purchasing authority, the external appointee must provide the information requested to conduct the financial assessment.

4.6 Where the person supported has a contribution to pay towards their rent and housing costs or care and support, Shared Lives South West will issue an invoice to the external appoint and expect payment within 30 days.


5. How Our Service Works
5.1 If the person supported is eligible, the nominated representative from Shared Lives South West will complete the necessary paperwork to become the appointee and liaise with the Department of Work & Pensions on all benefit matters.

5.2 Benefit Maximisation is undertaken to ensure that the person supported is receiving their correct benefits, which includes appealing any incorrect benefit decisions. 

5.3 Informal and unsecured “cash flowing” loans may then be provided to people supported whilst we are waiting for the benefit agencies to set up payments.

5.4 From the monies received on behalf of the person supported, we will then pay their care & support and rent & household contribution to their Carer, then pay any remaining balance to them as a personal allowance. Shared Lives South West will not ordinarily retain any balances on behalf of the person supported, unless there is a known benefit overpayment to be repaid or there are concerns of financial abuse. 

5.5 Shared Lives South West may retain a balance of behalf of person supported where;
· there is a potential benefit overpayment, financial assessment change or benefit underpayment identified
· there are concerns of financial abuse
· it has not been possible to open a bank account for the person and there are no other options for holding the persons’ money 
· where the person had a pre-existing debt to repay

5.6 Regular payment cycles will be established and all people supported or other recipients of funds (such as carers) will be made aware of the expected payment dates. Changes to those dates will only be made following consultation with affected parties and extensive prior warning will be provided before any changes are implemented. 

5.7 As the recognised point of contact for a person supported’ benefit affairs, we deal with any benefit overpayments and handle all paperwork and communications.

5.8 Shared Lives South West will aim to respond to enquiries from people supported and/or Carers or authorised parties within five working days. Information from benefit or revenue providers regarding changes in funding will be promptly acted upon and the individual concerned will be notified of any changes.

5.9 Shared Lives South West are not responsible for any errors in the benefits received as a result of not being provided with accurate information as requested.


6. Banking and Financial Controls
6.1 Funds will be held in a designated client bank account, separate to any funds held in the name of Shared Lives South West, and recognised by our bank as being held in trust. All bank interest will be retained and offset against bank charges, the balance of which will be the responsibility of Shared Lives South West. 

6.2 Daily bank statements will be obtained and reconciled within 3 working days to ensure up-to-date records are always held. 

6.3 Records will be monitored regularly to ensure that no person supported funds another. Where required, an ‘Ordinary Loan’ will be provided to ensure the service user has sufficient funds on the payment date, which might not be the case due to receipt dates of benefits.

6.4 All banking transactions will be handled in accordance with all relevant finance and funding and benefit policies.

6.5 Information held by Shared Lives South West and the shared lives carer about the finances of the people in the scheme is subject to confidentiality and data protection policies. 

6.6 Any bank account held by a person supported will be regularly checked by a Shared Lives Coordinator as part of regular support and monitoring visits. 

6.7 Whilst the service provided does not sit within any defined accounting regulatory framework, Shared Lives South West will seek to have the service monitor and audited by a firm of independent accountants. Shared Lives South West will act upon best practice advice from both their accountants and their solicitors to ensure the service is managed to the best possible standards.


7. Review
7.1 This policy will be reviewed every two years, or earlier if required.


8. Responsibilities
8.1 The Funding and Benefits Leader has overall responsibility for the implementation of this policy.










APPENDIX 1 - When Will Shared Lives South West become Corporate Appointee


Does the service user have savings of £30,000 or a property?
Refer to local authority so that a deputy can be appointed
Shared Lives South West can become appointee
YES
Does the service user have family or a solicitor that they want to act on their behalf?
That person can take on the duties, providing they are suitable
YES
Does the service user have an Enduring/Lasting Power of Attorney in place?
Verify with the Office of the Public Guardian - Nominated person to take on duties
Does the service user have capacity to deal with their own finances?
Service user to manage their own financial affairs 
YES
YES
NO
NO
NO
NO
N.B. Shared Lives South West can become the appointee for a service user with capacity if they opt in and the arrangement is deemed appropriate
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