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OP07  Recruitment and Approval of Shared Lives Carers 
 
1. Policy Statement 
1.1 The services that Shared Lives South West (SLSW) provide depend on the 

quality, commitment, values, knowledge, skill, and caring nature of our 
approved Carers. Recruiting new Carers who meet our high standards is a 
key responsibility of the SLSW Operations Team. 

 
1.2 All recruitment, assessment and approval activities follow formal, written 

processes designed to ensure fairness, transparency and consistency 
across the organisation. These are underpinned by safer recruitment 
principles and reflect our values and statutory obligations. 
 

 
2. Introduction 
2.1 SLSW is committed to ensuring that all Carers recruited are suitable, safe, 

and aligned with the values of Shared Lives. We follow robust and legally 
compliant processes for recruitment and assessment, with clear 
expectations around home suitability, training, and values-based practice. 

 
2.2 Carers must live in a home that meets the required environmental and 

safety standards, and be committed to inclusive, rights-based support in line 
with the Mental Capacity Act 2005. 

 
 
3. Assessment 
3.1 The assessment of prospective Carers is structured and evidence-based, 

focusing on values, skills, experience, and safeguarding. The process is 
completed by a qualified Shared Lives Coordinator using the organisation’s 
written assessment framework. Where appropriate, the views of individuals 
with lived experience will be incorporated. 

 
 
4. Training 
4.1 The applicants are required to complete all mandatory pre-approval training 

as outlined in the SLSW Training Policy. No assessment will be presented 
to panel until training and the accompanying workbook have been 
completed in full. 
 

 
5. Pre-Approval Checks 
5.1 All applicants are subject to rigorous pre-approval checks, including: 

• Enhanced DBS checks (on the individual at their address) 

• Reference checks 

• Identity verification 
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5.2 If a DBS check reveals criminal convictions or police information, a formal 
risk assessment must be completed. Individuals with unspent convictions 
related to harm, violence, fraud, or sexual offences will normally be 
excluded. Those on barred lists are not eligible to apply. 
 

 
6. Approval 
6.1 The final decision to approve a Carer lies with the Registered Manager, 

following a recommendation by the Approval Panel. The panel includes 
volunteers with relevant experience and operates under formal guidance 
and oversight. Following approval, a post-panel visit ensures all policy and 
procedural requirements are understood and in place. 

 
 
7. Review 
7.1 This policy will be reviewed every two years, or earlier if needed.  
 
 
8. Responsibilities 
8.1 The Registered Manager has overall responsibility for the implementation of 

this policy. 
 
 


