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OP20		Restrictive Physical Intervention

1. Policy Statement
1.1 It is the policy of Shared Lives South West (the organisation) that any form of restrictive physical intervention should only be used in line with clear Positive Behaviour Support guidance which should be person centred and directed/trained by external professionals.

1.2 For the purposes of this policy, restrictive physical intervention is defined as: 
· any event where a person controls or restrains a person or;
· uses, or implies they are prepared to use, force to secure the doing of an act which the individual resists; 
· or restricts the individual’s liberty of movement, whether or not the individual resists, including by use of physical, mechanical or chemical means.


2. Procedure
2.1 The organisation will ensure that it follows all current and relevant legislation and associated guidance as provided by Care Quality Commission and other relevant agencies.

2.2 The organisation will establish a culture in which the use of physical intervention is deployed as a last resort and the least restrictive option will be used. Carers and staff will receive training, advice and ongoing support on working practices, where necessary, which are in line with government guidance and which avoid the need for physical interventions. Training will ensure that carers are aware of their legal position should they use physical intervention.

2.3 Wherever possible, carers and staff will be encouraged to effectively manage and diffuse situations in order to avoid the need for physical interventions.

2.4 The organisation will ensure that risk assessment and management strategies are rigorously followed and that carers receive the specialist advice and support needed to enable them to effectively manage situations where the service user is acting in a way which threatens others or him/herself.

2.5 The organisation will ensure that the carer understands their obligation to follow the guidelines outlined in the person’s plan and recorded in the Shared Lives agreement, on when and how they should implement physical intervention strategies and to report any use of them to the organisation at the earliest opportunity.

2.6 The organisation will monitor and record the use of physical interventions – and the situations from which they arise – in line with its policy on record keeping and reporting responsibilities as outlined below.

2.7 The organisation will review any use of physical intervention by the carer. The review should involve the carer, the care manager/care coordinator and the individual and/or representative. Any concerns about the appropriateness or effectiveness of the interventions used will normally be addressed through training, support and supervision. 

2.8 Serious concerns may need to be addressed through the complaints, grievance procedures or adult safeguarding procedures.


3. Reporting Responsibilities
3.1 The expectation is on all carers to report to the organisation immediately of the occurrence of any forms of restriction and for the organisation to respond promptly.

3.2 The organisation must then;
· Establish exactly how many restraints there were on the individual 
· Establish whether the carer can justify this on ‘exceptional circumstances’ grounds which is in keeping with the least restrictive option and circumstantial proportionality

3.3 Carers should complete and share with the organisation accident and incident forms for all occasions of restrictive interventions.

3.4 The organisation will report all incidences of restrictive physical intervention in line with the Safeguarding policy and seek expert PBS and intervention if required to continue safely supporting the individual.


4. Review
4.1 This policy will be reviewed every two years, or earlier if required.


5. Responsibilities
5.1 The Registered Manager has overall responsibility for the implementation of this policy.
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