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OP21		Accidents and Incidents

1. Policy Statement
1.1 It is the policy of Shared Lives South West to respond promptly and effectively to support any carer or service user who has been involved in an accident or incident. 

1.2 Out of hours incidents/ accidents should be reported using the Shared Lives South West on call system (weekends and Bank Holidays). The Scheme recognises its responsibility to ensure that they get any help and treatment needed as a result of the accident or incident.

1.3 Shared Lives South West is committed to recording and reporting any accident relating to Shared Lives that involves service users or carers in line with regulatory and other legal requirements. The information recorded will enable Shared Lives South West to identify where and how risks arise and to investigate serious accidents/incidents.  This in turn enables the scheme to take steps to try and prevent accidents in the future.

1.4 The Scheme recognises that the purpose of recording is not to attribute blame, but to ensure procedures and safe systems of work that minimise the risk of injury and provide a safe environment.


2. General Principles
2.1 Shared Lives South West will ensure that; 
· It has a Health and Safety Policy and procedures that include the use of regular risk assessment and regular maintenance of premises and any equipment. 
· Training and development opportunities are made available to all staff and carers to ensure that they understand the purpose and practice of recording, reviewing and preventing accidents and incidents.
· Staff have a good understanding of all relevant health and safety legislation, guidance, policies and procedures and their and carers responsibilities in law.
· Carers with first aid responsibility have the knowledge and skills to provide emergency First Aid where this is needed and to access more specialist help promptly if this is required. All carers must have had First Aid training which includes practice and demonstration of CPR prior to a Shared Lives arrangement starting. See Training policy.  
· Accident and Incident recording forms are available from each office, in the carer handbook and an electronic copy can be sent by request. 
· All accidents/incidents involving individuals and carers should be reported.
· All accidents/incidents to anyone that require to be reported to another authority (for example Health and Safety Executive or Environmental Health) are duly reported.
· All equipment designed to either prevent or respond to an accident/incident is regularly maintained. 
· Procedures are in place to systematically review accidents or incidents and steps taken to try and prevent them in the future.


3. Responsibilities of Shared Lives Carers
3.1 All Shared Lives Carers must ensure that they;
· Understand and comply with all guidance, regulations and procedures relating to Health and Safety, risk assessment and accidents.
· Engage fully with any training and learning and ensure that they have the knowledge and skills to undertake their role and to understand the legal implications of their actions.
· Engage fully with any risk assessments undertaken by the Scheme or others.
· Take action to ensure that anyone involved in an accident or incident receives the help, support and specialist treatment that they need.
· Promptly informs the Scheme or other agreed professional if an accident or incident has occurred.
· Take actions to minimise the risk of accidents and incidents.
· Keep clear and accurate records.
· Inform the Scheme of any perceived risks, unsafe working conditions and training needs.


4. Recording
4.1 Shared Lives South West requires that all accidents and incidents involving service users, carers, household members or visitors or anyone else involved in the work of the Scheme be recorded using the forms provided.

4.2 This record should then be kept by the carer.  A copy should be sent or e-mailed to Shared Lives South West.

4.3 Shared Lives South West staff will record any accidents, injuries or incidents on the database in-line with the SLSW operational Recording keeping flow chart and Incident reporting guidelines, which can be found on the database in ‘Notifications’ tab in documents. 

4.4 Operations team are to be notified about any accident or incident recorded on the database via email: operationsteam@ad.sharedlivessw.org.uk



5. RIDDOR
5.1 The statutory regulations which govern this reporting are known as Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR).

5.2 The enforcing authorities are established by law.  They are empowered to inspect and enforce Health and Safety Legislation.  It is a criminal offence not to comply with the regulations or directives of an enforcing authority. 

5.3 Responsibilities under RIDDOR can be divided Into two areas; 
· reporting of an injury 
· reporting of a case of disease

5.4 Team leaders must complete the RIDDOR accident/incident form and advise the enforcing authority of:
· The death of any person as a result of an accident arising out of in connection with work 
· Any person suffering any serious injuries stipulated in RIDDOR guidance as a result of an accident
· Any dangerous occurrences as stipulated in RIDDOR guidance

5.5 In addition the enforcing authority must be advised if a person at work is incapacitated from his/her normal work for more than 3 days as a result of an injury caused by an accident at work.

5.6 Reportable work-related disease must be reported to the enforcing authority by completing a RIDDOR disease report form.


6. Review
6.1 This policy will be reviewed every two years, or earlier if required.


7. Responsibilities
7.1 The Registered Manager has overall responsibility for the implementation of this policy.
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