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PE01		Equality, Diversity and Inclusion 

1. Policy Statement
1.1 Shared Lives South West recognises that it is only through embracing diversity and creating an inclusive workplace and service culture that we can truly embody our organisational values, provide a high quality service and continue to thrive and innovate.

1.2 Shared Lives South West is committed to creating an equitable working environment and service where people feel a sense of belonging, free of bullying, harassment, victimisation and unlawful discrimination. 

1.3 Shared Lives South West has a zero tolerance approach to bullying, harassment, victimisation and discrimination. Any reports of such behaviour will be taken seriously, handled confidentially and sympathetically. Action will be taken within appropriate policy framework. 

1.4 Shared Lives South West recognises unconscious bias exists and strives to raise awareness and act to reduce the negative influence and impact of this.  All employees, Carers and volunteers have a responsibility to ensure that wherever possible decisions made at work are not affected by bias or prejudice.

1.5 Shared Lives South West must do everything that it can to protect employees from all forms of discrimination and acknowledges its responsibility under the Equality Act 2010. The Act sets out the protected characteristics as followed; age, disability, gender reassignment, marriage or civil partnership, pregnancy or maternity, race, religion or belief, sex, sexual orientation.


2. People Supported
2.1 Shared Lives South West recognises that the people accessing services may experience prejudice and exclusion in their lives.

2.2 With respect to people supported, all employees, volunteers and Carers have a responsibility to:
· Identify, report and elegantly challenge unfair treatment and discrimination.
· Support people to better understand equality, diversity and their rights.
· Ensure person-centred provision of care and support includes exploring and celebrating diversity and individuality.



3. Recruitment, Appointment, Terms and Equal Pay
3.1 Shared Lives South West recognises that attracting and recruiting employees, volunteers and Carers who represent the full diversity of our community will make the organisation better placed to offer truly person-centred support, make better decisions and generating greater innovation. 

3.2 Shared Lives South West will ensure that recruitment campaigns represent the full diversity of our community and will use recruitment platforms that reach a more diverse audience, ensuring that we are seen as a safe and inclusive place to live and work, with the aim to achieve a more representative workforce.

3.3 Shared Lives South West will ensure that employees, volunteers and Carers are selected, appointed and/or promoted solely according to merit and abilities, based on pre-determined fair and objective criteria which are appropriate to the job.

3.4 Shared Lives South West will ensure that any contract of employment or agreement issued to an employee, Carer or volunteer includes a stated requirement to meet the terms of this policy. 

3.5 The Organisation is committed to the principle of equal pay for all, introducing and maintaining pay systems which are transparent, based on objective criteria and free from any form of bias. All employees will have equal access to other benefits, such as promotion and training opportunities. 

3.6 Part-time and fixed-term employees will be treated the same as comparable full-time or permanent employees and enjoy no less favourable terms and conditions (on a pro-rata basis where appropriate) unless different treatment is justified.


4. Communications
4.1 As far as possible the organisation will endeavour to ensure that the methods and content of communications are accessible to all individuals, groups and organisations who access or may access its services.  

4.2 External communications will aim to celebrate the diversity and individuality of the employees, Carers, volunteers and people that use our services.


5. Access
5.1 Shared Lives South West will do whatever is reasonably practical to ensure that all offices and rooms, including those used occasionally for meetings or events are accessible. 

5.2 Consideration will be given to the mobility and physical or environmental needs of all people attending meetings or events when hiring other premises.


6. Reasonable Adjustments
6.1 All employees are encouraged to tell the organisation about existing or acquired disabilities or long-term health conditions so that appropriate reasonable adjustments or support can be considered. 

6.2 There is no prescribed definition of what adjustments will be considered reasonable but Shared Lives South West will give any request serious consideration taking into account all the circumstances, including if the adjustment;
· will remove or reduce the disadvantage for the person with the disability
· is practical to make
· is affordable by the employer or business
· could harm the health and safety of others

6.3 Shared Lives South West may wish to seek independent advice on how to make the adjustment e.g. seeking support from Occupational Health professionals. 

6.4 Where a reasonable adjustment to equipment or premises is agreed and affordable, Shared Lives South West will cover the cost of the adjustment. The organisation will also support the employee in making a request to Access to Work fund.   

6.5 An employee who requires an adjustment because of an existing or acquired disability should make the request to the People and Culture Leader. 

6.6 All requests made will be considered, and the outcome notified to the employee as soon as reasonably possible. 

6.7 All reasonable adjustment requests and outcomes will be recorded and reviewed as necessary.


7. Learning and Development
7.1 The organisation is committed to making opportunities for training and development available to all employees, volunteers and Carers based solely on merit and organisational need.  

7.2 Employees, volunteers and Carers will be subject to mandatory training in Equality, Diversity and Inclusion which will ensure skills and knowledge are developed at an appropriate level for each respective role.

7.3 Understanding and commitment to Equality, diversity and inclusion will be further enhanced by creating additional learning experiences such as cultural focus groups and celebrations of events that are important to a varied cross section of the organisations community.  


8. [bookmark: _Hlk93574138]Discrimination
8.1 Employees, volunteers and Carers must not unlawfully discriminate against or harass other people. 

8.2 The Equality Act provides a list of behaviours that amount to unlawful discrimination,  to assist readers of this policy the main forms of discrimination are; 

Direct discrimination occurs where someone is treated less favourably because of a protected characteristic, a perceived protected characteristic or they are associated with a person who has a protected characteristic.

Indirect discrimination occurs where a provision, criterion or practice that applies to everyone but adversely affects people with a particular protected characteristic more than others, and is not justified. 

Harassment is unwanted behaviour related to a protected characteristic which has the purpose or effect of violating someone’s dignity or which creates a hostile, degrading, humiliating or offensive environment. 

Victimisation is treating someone unfavourably because they have taken some form of action relating to the Equality Act, e.g. made a complaint under the Act or supported somebody who is doing so, such as appearing as a witness.

Disability discrimination: this includes direct and indirect discrimination, any unjustified less favourable treatment because of the effects of a disability, and failure to make reasonable adjustments to alleviate disadvantages caused by a disability.


9. [bookmark: _Hlk93574396]Procedure for dealing with complaints of Discrimination 
9.1 [bookmark: _Hlk94090192]Any employee, Carer or volunteer who believes they have witnessed or experienced discrimination within Shared Lives South West should immediately report this in the following ways:
· Employees should follow the steps set out in the dispute resolution and formal grievance procedure. 
· Carers and volunteers should follow the steps set out in Shared Lives South West’s complaint procedure.

9.2 Where the organisation is aware of any incident of discrimination but the employee, volunteer or Carer chooses not to report the matter or seek recourse, the organisation may still choose to investigate and act in support of this policy. 

9.3 Shared Lives South West takes a strict approach to breaches of this policy;  
· [bookmark: co_anchor_a686765_1]Where this relates to staff it will be dealt with in accordance with our disciplinary procedure. Serious cases of deliberate discrimination may amount to gross misconduct resulting in dismissal.
· Where this relates to Carers or volunteers it will be dealt with in accordance with the appropriate code of conduct policy or as a breach of their agreement with the organisation. Serious cases of deliberate discrimination may result in de-approval.

9.4 Making a false allegation deliberately and in bad faith will be treated as misconduct and dealt with under the relevant procedure e.g disciplinary procedure.


10 Review
10.2 [bookmark: _Hlk91076707]This policy will be reviewed every two years, or earlier if required.


11 [bookmark: _Hlk93484603]Responsibilities
11.2 The People & Culture Leader has overall responsibility for the implementation of this policy.

11.3 All employees, Carer and volunteers are expected to conduct themselves in a manner that upholds this policy, and ensures the organisation can create an inclusive work place and service, free of bullying, harassment, victimisation and discrimination.
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