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Final Bolt-On Criteria & Costing Checklist 
This tool should be used by Shared Lives Coordinators when proposing bolt-ons or uplift beyond Band 4 on Cornwall, Plymouth, Torbay and Somerset banding table. It aligns with 'Red' indicators from the Suitability Checker and includes additional high-needs scenarios requiring complex or clinical care. Each domain includes standard Band 4 reference, examples of when it is exceeded, and space for detailed evidence. 
	Domain
	Band 4 Descriptor (Reference)
	Exceeds Band 4 When…
	Presenting Need (tick if applies)
	Does this exceed Band 4?
	Cost per day?
	Evidence / Notes 
(Detail the need, impact, frequency)

	Medication
	Specialist medical condition and/or medication
	Refusal, PRN for behaviour, epilepsy rescue meds, risk of overdose/stockpiling


	☐
	☐ Yes 
☐ No
	
	

	Night-Time
	Most nights and more than once a night
	Frequent early waking, continence needs, support that disrupts carer sleep

	☐
	☐ Yes 
☐ No
	
	

	Physical Wellbeing
	Specialist skilled support
	Requires 2:1 support, hoisting, complex physical disability or escort to rehab/therapy




	☐
	☐ Yes 
☐ No
	
	

	Emotional
	Specialist and skilled
	Daily support for trauma, bereavement, or mental health processing

	☐




	☐ Yes 
☐ No
	
	

	Psychological / Psychiatric
	Specialist knowledge and support, working with professionals
	Post-hospital/section support, complex trauma/autism 
Combinations

	☐
	☐ Yes 
☐ No
	
	

	Supervision & Risk
	Constant supervision and support – possibly a community DOL
	2:1 in the community, absconding, safeguarding due to self-harm/sexual risk

	☐
	☐ Yes
☐ No
	
	

	Personal Care
	Full support in all areas
	Invasive or complex needs, distressing care interactions

	☐
	☐ Yes 
☐ No
	
	

	Relationships
	Full support
	Sexual exploitation risk, online safety concerns, high-risk family contact

	☐
	☐ Yes 
☐ No
	
	

	Community Access
	Full support
	2:1 supervision, no funded transport, carer must coordinate and escort
	☐
	☐ Yes 
☐ No
	
	

	Education / Transport
	Full support
	Significant preparation needed, or unpaid carer-led transport due to LA gaps

	☐
	☐ Yes 
☐ No
	
	

	Cognition / Capacity
	N/A in Banding Table, flagged as Red in Suitability Checker
	Severe disorientation, confusion, or inability to follow instructions
	☐






	☐ Yes 
☐ No
	
	

	Food/Nutrition
	N/A (usually under daily living skills)
	Totally dependent, choking risk, modified textures, behaviour issues around food

	☐
	☐ Yes 
☐ No
	
	

	PEG / Medical Needs
	N/A in Banding Table
	PEG feeding, stoma care, diabetes management, or other clinical daily input

	☐
	☐ Yes 
☐ No
	
	

	Mobility / Transfers
	Full support required
	Immobile, needs hoisting, dependent on others to mobilise indoors/outdoors



	☐
	☐ Yes 
☐ No
	
	

	Continence
	Incontinence not explicitly referenced in banding
	Full support needed, incontinence of faeces and urine, management plan

	☐
	☐ Yes 
☐ No
	
	

	Challenging Behaviour
	1:1 or 2:1 support, daily PBS
	Behaviours that require daily interventions or pose harm risk

	☐
	☐ Yes 
☐ No
	
	

	Forensic / Ex-Offender Risk
	N/A in Banding Table
	History of sexual offending or medium/high risk to others requiring robust management

	☐
	☐ Yes 
☐ No
	
	

	Sensory / Environmental Needs
	Not captured in Banding Table
	Severe sensory processing issues, high risk of meltdowns, environmental modifications required

	☐
	☐ Yes
☐ No
	
	

	Safeguarding Complexity
	Not captured in Banding Table
	Multi-agency involvement (e.g. MARAC, MAPPA), frequent strategy meetings, safeguarding plans


	☐
	☐ Yes 
☐ No
	
	

		Suicidal ideation or self-harm risk
	



	Automatic bolt on. 
	Scored high on suitability checker.
	☐
	☐ Yes
☐ No
	
	

	Refusal of life-sustaining treatment (e.g. insulin, epilepsy meds)
	Automatic bolt on. 
	Scored high on suitability checker.
	☐
	☐ Yes 
☐ No
	
	

	Substance misuse or dual diagnosis
	Automatic bolt on. 
	Scored high on suitability checker.
	☐
	☐ Yes 
☐ No
	
	

	Environmental impact (e.g. property damage, fire risk from behaviours)
	Automatic bolt on. 
	Scored high on suitability checker.
	☐
	☐ Yes 
☐ No
	
	

	Legal supervision or MAPPA tier
	Automatic bolt on. 
	Scored high on suitability checker.
	☐
	☐ Yes
☐ No
	
	











Temporary Uplift:
If this bolt-on is intended for short-term use only, specify duration:

Duration of bolt-on (e.g. 12 weeks for bereavement): 



Dalf;slfk;ladfk
Dalf;slfk;ladfk



Risk Consideration: 
☐ This need presents a safeguarding or wellbeing risk to the carer or others in the household. 
Impact risk assessment Y ☐ N ☐


Review Outcome:
Decision/comments: 




Bolt-on increase cost:

	Domain
	Notes
	Total weekly cost increase

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Date agreed: 
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