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Impact Risk Assessment Tool 
(Shared Lives – Banding & Risk)
Use this tool to assess the impact of an individual's needs on a Shared Lives Carer. It includes risk scoring, frequency tracking, and supports decisions about temporary uplift, bolt-ons, or full banding increases. This risk assessment is for Cornwall, Plymouth, Torbay and Somerset. (Examples in purple)

Risk Matrix Key
· Likelihood (1–5): 1=Rare, 5=Almost Certain
· Impact (1–5): 1=Negligible, 5=Catastrophic
· Risk Score = Likelihood × Impact (max score: 25)
· Risk Level: 1–5 = Low, 6–10 = Moderate, 11–15 = High, 16–25 = Very High
· Automatic high impact areas are highlighted. 
	Escalation
	Domain
	Frequency (e.g. 4x/week)
	Likelihood (L) (1–5)
	Impact (I) (1–5)
	Risk Score
 (L x I)
	Exceeds current banding? (☑)
	Notes

	
	Medication
	7days pw
	4
	2
	8
	☐	Rescue medication, epilepsy medication, medication monitoring due to stock piling.

	· 
	Night-Time
	4 nights
	4
	5
	20
	☐	X is likely to have seizures during the night, carer will need to respond and action epilepsy plan. Full support required.

	
	Physical Wellbeing
	
	
	
	
	☐	

	
	Emotional
	3-4 days 
	5
	4
	20
	☐	X requires support 3-4 days a week to support emotional well being. X needs support to emotionally regulate. X support needs could require emotional support each day but also may not need it everyday so balance of ¾ days on impact.

	· 
	Psychological / Psychiatric
	
	
	
	
	☐	

	· 
	Supervision & Risk
	
	
	
	
	☐	

	
	Personal Care
	
	
	
	
	☐	

	
	Relationships
	
	
	
	
	☐	

	
	Community Access
	
	
	
	
	☐	

	
	Education / Transport
	
	
	
	
	☐	

	
	Cognition / Capacity
	
	
	
	
	☐	

	
	Continence
	
	
	
	
	☐	

	
	Food/Nutrition
	
	
	
	
	☐	

	· 
	PEG / Clinical Needs
	
	
	
	
	☐
	

	
	Mobility / Transfers
	
	
	
	
	☐
	

	· 
	Challenging Behaviour
	
	
	
	
	☐
	

	· 
	Forensic / Safeguarding Complexity
	
	
	
	
	☐
	

	
	Sensory / Environmental Needs
	
	
	
	
	☐
	




Temporary Uplift Consideration (Only complete if requesting a temporary increase)
Check if this uplift is temporary and specify the nature:


☐ Behavioural crisis (e.g. transition, bereavement)
☐ Medical condition (e.g. unstable epilepsy)
☐ Other: 

Expected duration:


Review date: 



Carer Impact Assessment: Opportunity to detail further impact risk on carer
	Physical strain on carer:
	

	Emotional toll / burnout risk:
	

	Support network / household impact
	



Summary

· Average Risk Score: 
· Any Very High Risk areas? ☐Yes ☐ No

· How many High-Risk areas?  (If areas include 2 or more of the high impact areas automatic increase in banding should apply)
· Band Uplift Justified? ☐ Yes ☐ No
· Temporary bolt-on needed? ☐ Yes ☐ No



Final Recommendation:



Risk Level Colour Key
• 1–5 = Low Risk • 6–10 = Moderate Risk • 11–15 = High Risk • 16–25 = Very High Risk 
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