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Foster Transition - Frequently Asked Questions

In addition to this FAQ sheet we would also advise you to read the briefing sheet included in this pack.
We have developed this FAQ sheet to assist foster carers who are considering applying to be Shared Lives Carers. This usually happens when someone you are supporting is about to transition into adulthood. SLSW has aimed to cover as many of the most commonly asked questions as possible, but if you have any further questions please do not hesitate to contact us for a chat.

How is Shared Lives Different to fostering?

Shared Lives and Fostering
Shared Lives is similar to fostering in that it provides individualised care in the carer’s home, but there are key differences:
· Shared Lives supports adults, not children, however, the service can support 16 - 18 year olds 
with support needs
· It is regulated by the Care Quality Commission (CQC) rather than Ofsted
· The person’s choice and control over their life is maximised taking into account the 
principles of the Mental Capacity Act.

This means the person supported:
- Manages their own finances (with support if needed)
- Decides how they spend their time and who they spend it with
- Cannot be given curfews or have personal items (e.g. phones) confiscated
[bookmark: shared-lives-and-staying-put]Shared Lives and Staying Put
Shared Lives is similar to Staying Put in that the young person is now an adult and remains living in the carer’s home.
However: 
- If you enter a Staying Put arrangement and no longer care for anyone under 18, you cease to be a Foster Carer
- Staying Put is time‑limited and paid via an agreed weekly fee
- It is usually a short‑term bridging option until independence or education is completed
- Staying Put income is still subject to Qualifying Care Relief
Where a young person is eligible for Shared Lives, and the carer is willing to be assessed, Shared Lives should be used instead of Staying Put wherever possible.






How Long Can Someone Stay in Shared Lives?
A person can stay in Shared Lives: 
· For as long as it works for both the carer and the supported person
· For as long as it meets their needs

Many people move on to independent living when they are ready. The aim is to ensure they keep the relationships and networks built through Shared Lives.

If a carer’s circumstances change, every effort will be made to find another suitable Shared Lives placement for the individual.

Carers’ application process 

How do I apply?
Foster carers still need to apply to SLSW and undergo our assessment process even though you may be a registered foster carer.
As a CQC regulated service we are expected to conduct our own assessments and ensure that any applicant will work to the standards that are expected of our carers.
Within this email there is a downloadable or digital application form available for you to use.

 I am considering leaving foster care, can I move over to SLSW?

Generally foster carers will move to SLSW with a person already placed with them who is transitioning from children’s services. In some cases, foster carers will also have other bedrooms available to utilise and in a Shared Lives arrangement a carer can potentially support up to three people at a time.
You may not be actively fostering, but you will still need to be open about your past experience of fostering.

I have my foster assessment paperwork – can I use this to help with my SLSW assessment?
SLSW is aware that foster carers will have undergone an extensive assessment and training programme and would encourage the applicant to share previous paperwork with the assessing coordinator. However, Shared Lives Carers do have to undergo our own assessment process, but foster carers will find it is less intrusive and intense than a fostering assessment.
The foster panel was daunting - will the SLSW panel be the same?
We are told frequently that foster panels can be quite intimidating for foster carers, SLSW endeavours to keep panel member numbers proportionate, usually three or four people, who are focused on checking that the assessment process has been followed to a high standard and is not for them to assess the applicant again. Panel tends to take place via a digital meeting online and we will provide support if you need IT support. Your assessing coordinator will accompany you during this meeting.

[bookmark: how-long-does-the-assessment-take]


How Long Does the Assessment Take?

· Usually at least three months
· Ideally begins 12 months before the young person turns 18 to support a smooth transition,
but generally starts around six months prior.  
What additional support will I receive?
You will have a Carer Buddy during the assessment.
Can I continue to support the individual I supported through fostering?
We do routinely assess foster carers who wish to continue to support the individual they supported through fostering. To do so, you would complete the assessment process and the individual’s care manager would secure funding and refer them to us.
How does the individual I am supporting get referred to SLSW?
The permanency and transition team (names differ depending upon location) will work with you and the individual usually through the transition years. They will determine what the most
appropriate move on plan is and they will involve relevant teams if the individual has eligible needs to receive a service once they are 18.
If the individual remains in your home, then they will need to ensure that they refer them to SLSW and that funding is agreed. A referral form is included in this email for your information.

Can I support other foster children; can I be dual registered?
If a foster carer wishes to remain registered with a foster agency we will endeavour to work with the agency to ensure we are very clear about who is responsible for any future matching to reduce any risks for the individuals being supported.
We would highly recommend having this conversation with the foster agency and SLSW at the time of application. The foster agency and SLSW will potentially need to determine who in the household will be subject to a DBS check and this can be complicated if an individual potentially lacks capacity- so open and transparent working is essential
I have a DBS in place- do I need to do another one?
Yes. We require all applicants to undergo an up-to-date DBS check.
Support 
I have received lots of training as a foster carer- do I have to do more?
Yes, all carers regardless of experience are expected to undergo training as part of the assessment process and then to engage with training updates when required. Training helps you explore the values and attitudes needed to be a Shared Lives Carer as well as the practical and emotional issues of supporting someone in your home on a full or part-time basis.


Training includes: Safeguarding Adults, Health and Safety and Medication Management, Equality and Diversity.

All carers are also expected to attend Mental Capacity Act (MCA) training- foster carers especially usually enjoy learning more about MCA and positive risk taking, as they support and enable 
the young person to grow into adulthood and fulfil their potential.

SLSW has a healthy attitude towards positive risk taking and encourages young people to develop their skills and support the foster carers to move away from a more risk averse culture within the children’s arena. Please refer to the briefing sheet to learn more.
How often will I see my Shared Lives Coordinator (SLC)?
Foster carers will come with a range of experiences while being supported by fostering teams or agencies. Working with adult services can be very different to children’s services, however SLSW does endeavour to make contact at least every 12 weeks (or as required). Sometimes this may only be a telephone call rather than a face-to-face visit. Shared Lives Carers are more autonomous in their role
and are encouraged to contact their SLC if they require additional support.

What Support Will I Receive Once Approved?
You will have:
· An allocated Shared Lives Worker (similar to a Supervising Social Worker)
· Regular contact, guidance, quarterly face-to-face monitoring visits and ongoing support
· An annual review

You will also have access to:

· Peer support from other Shared Lives Carers
· Opportunities to attend carer social events in your local area
· Twice yearly carer meetings with other Shared Lives Carers in the county
· Training and development opportunities
Will I get a break from my caring role?
Yes. All Shared Lives Carers are entitled to two weeks of full fee per year (usually 14 nights)
Respite can be:

·  Provided by a formal Support Carer of your choice (subject to approval) arranged away from your home
· If required additional respite can also be requested 
· This will be discussed and planned with you.




Shared Lives Carer Costs 

I have insurance in place, do I need more?

We expect Shared Lives Carers to have adequate insurance in place, we usually ask them to take out specific insurance through Shared Lives Plus. But if you have insurance in place then through the assessment process we can determine if this is sufficient in your role as a Shared Lives Carer.
Will I receive the same income as when I fostered?
As with fostering, Shared Lives Carers are self-employed and are eligible for a tax break (limitations do apply). It is impossible to answer this question fully as each individual being supported is assessed based on their own needs and this then informs the overall cost of the arrangement.

When you apply to become a Shared Lives Carer and the individual is referred to our service we will endeavour to determine this as early as possible and work with you to determine if the remuneration you will receive is acceptable

How Much Will I Be Paid?
Shared Lives payments consist of two elements:
1. Care and Support Payment
2. Rent and Household Costs (room rent, food, gas, electricity)
These are: 
· Combined into one payment
· Paid every four weeks in arrears

Payment levels vary depending on the needs of the person supported. Banding paperwork can be shared in advance, and your worker will complete the assessment for funding approval. This will be shared with you during the assessment process.
Where deemed necessary, additional support can be applied for such activities as daytime activities etc.

Shared Lives and Benefits
Although Shared Lives payments qualify for Qualifying Care Relief for tax purposes, they are treated differently from foster income by the welfare benefits system.
In most cases you cannot claim welfare benefits, including Universal Credit, while receiving a Shared Lives income

What costs are associated with becoming a Shared Lives Carer?
Foster carers are used to having a lot of their training and development needs funded by the children’s services. When becoming a Shared Lives Carer there will be some costs involved. As a charity we always aim to keep these costs as low as possible. These costs are a DBS check (around £40 every three years), first aid training (usually about £30 depending upon the provider) and insurance (roughly £100 a year).

How will the role differ from fostering 

What should be different in how I undertake my role as a Shared Lives Carer compared with a foster carer?
Essentially you will be continuing to offer the same care and support to the individual as always but adhering to adult legislation. Shared Lives Carers are expected to develop a mentoring style relationship as the individual transitions into adulthood and move to step away from a “parental” style. However, depending upon the individual’s needs, SLSW expects Shared Lives Carers to be working in a way that promotes the individual’s development towards independence and allows them to have the same rights and freedoms as any other adult.
Each individual will get to know their allocated SLC, and involving those around the individual, they will develop a support plan that identifies any aims and objectives for you as a carer to be concentrating on. This can range from helping an individual to use public transport to making a cup of tea.
 
I usually undertake all the financial support to the young person I support, can SLSW help?
We have a specialist Funding and Benefits Team who will, when appropriate, help the young person to maximise their benefits and can take on Corporate Appointee responsibility. This will be discussed during the referral stage to determine the best level of support required.
Foster carers are not expected to control the finances of the individual (unless they lack capacity and it has been agreed at a best interest meeting) and there is a large spectrum of input required.

The Person Being Supported – Finances and Responsibilities
Moving from foster care to adulthood brings significant financial changes.
The person supported becomes responsible for: 
· Paying rent and household costs
· Managing their personal spending

To cover these costs, they will usually need: 
· Universal Credit
· Personal Independence Payment (PIP) (where eligible)
[bookmark: if-the-person-lacks-financial-capacity]
If the Person Lacks Financial Capacity
Shared Lives South West can act as a Corporate Appointee to:
· Apply for benefits
· Ensure bills are paid
· Provide a weekly personal allowance

They can also: 
- Support access to employment
- Signpost to Access to Work funding

Managing Money

· The person supported should ideally have their own bank account
· As a last resort, a carer may open an account and sign a declaration confirming the money belongs to the person supported
The person may also be financially assessed to determine an assessed contribution towards their 
care and support.

The carer’s role becomes: 

· Supportive rather than directive
· Helping with budgeting, saving, and money management skills

You will receive guidance around “who pays for what” for example mileage trips etc.
Important: Shared Lives Carers cannot act as appointees. If you currently hold appointeeship, this must be relinquished. 
Your SLC will work with you and the individual to develop a robust plan of how the personal finances of the individual will be managed to ensure that you are protected as much as possible and the individual is given the opportunity to develop skills in this area whilst adhering to the Mental Capacity Act.
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